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CARROLL COUNTY OFFICERS
COMMISSIONERS
Brenda M. Presby, Chairman
Marjorie M. Webster, Clerk
Raymond H. Abbott, Jr., Vice-Chairman

TREASURER
Donald R. Banks

Freedom
Tuftonboro

Jackson

Freedom

COUNTY ATTORNEY
Carol A. Chellman

Tuftonboro

COUNTY SHERIFF
Roy H. Larson,
Jr.

Conway

CLERK OF SUPERIOR COURT
Samuel C. Farrington

Tamworth

JUDGE OF PROBATE
John F. Connolly,
Jr.

Conway

REGISTER OF PROBATE
Gail S. Tinker

Wolfeboro

REGISTER OF DEEDS
Lillian O. Brookes

Wolfeboro

NURSING HOME ADMINISTRATOR
Gregory F. Froton, Sr.

Milton

CHAPLAIN, NURSING HOME
Rey. LeonJ. Cone

Wolfeboro

PHYSICIAN, NURSING HOME
Gerard G. Bozuwa, M.D.

Wakefield

HUMAN SERVICES DIRECTOR
Forrest W. Painter

Alton

SUPERINTENDENT, COUNTY JAIL
Dennis A. Robinson

Ctr. Barnstead

COUNTY MAINTENANCE
FARM MANAGER
Dennis A. Robinson

Ctr. Barnstead

SUPERVISOR
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CARROLL COUNTY DELEGATION MEMBERS
NEW HAMPSHIRE HOUSE OF REPRESENTATIVES

DISTRICT NO. 1
Bartlett, Chatham, Hart's
Gene G. Chandler

Location, Jackson
Bartlett

DISTRICT NO. 2
Conway, Hale's Location
Kipp A. Cooper
Howard C. Dickinson
DISTRICT NO. 3
Bartlett, Chatham,

Conway,

North Conway
Center Conway
Hale's Location, Hart's Location, Jackson

Henry P. Mock
DISTRICT NO. 4
Albany, Eaton, Madison
Donald R. Philbrick

Jackson

Eaton

DISTRICT NO. 5
Effingham, Freedom, Issipee

David L. Babson,
Jr.
L. Randy Lyman

DISTRICT NO. 6
Wakefield
Joseph D. Kenney
DISTRICT NO. 7
Wolfeboro
KennethJ.MacDonald

Ossipee
Ossipee

Sanbornville

Wolfeboro

DISTRICT NO. 8
Brookfield, Wakefield, Wolfeboro

Joseph E. Bradley
DISTRICT NO. 9
Moultonboro
Betsey L. Patten

DISTRICT NO. 10
Moultonboro, Sandwich, Tamworth, Tuftonboro
Robert W. Foster

Godfrey G. Howard

Wolfeboro

Center Harbor

Moultonboro

Mirror Lake
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CARROLL COUNTY

COMMISSIONER'S

REPORT

Having completed another successful year our revenues topped $10,000,000
and our expenses came in at more than $200,000 under budget at
$9,600,000. Thus we realized a surplus which can be used to reduce the

monies needed for 1998. We attribute this success to good budgeting, careful administration,

cooperation

and diligence, and a healthy portion of

good luck.
In the Nursing Home, our level of empty bed days improved and a small
waiting list developed around the half year mark. The Building Needs Committee is in a holding pattern until direction of elderly care is settled at the
state level. There are on-going issues which may change our needs.

The Jail and House of Correction remains with a high population and all
the attendant concerns.
A new heating/cooling system was installed at the Administration Building with new controls to be completed in early 1998. A larger propane tank
will be located near the Administration Building providing fuel for the
Complex. The possibility exists for a private/public contract which would
guarantee a very favorable propane price for years to come.
We presided at several grievance hearings during the year which were satisfactorily resolved without further action.

The Water System law suit was finally resolved after more than two years
and much expense.
Several contracts for services and other issues were administered for Hale's

Location - Carroll County's only location.

We express our continued appreciation to our Office Staff, appointed and
elected Department Heads, employees and the Delegation for their support and cooperation.
Respectfully submitted,
BRENDA M. PRESBY, Chairman
MARGE M. WEBSTER, Clerk
RAYMOND H. ABBOTT, JR., Vice Chairman
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CARROLL

COUNTY TREASURER'S

REPORT

During the year ending December 31, 1997 the funds under the jurisdiction.of the Treasurer's Office were invested where the County would receive the maximum interest available at the time of investment.
All the Towns paid their tax assessment by the due date allowing the County
to pay its TAN account on time. I wish to thank all the Towns on their
timely payment on this project.
I want to thank the Commissioners, their wonderful girls who work in the
office and also I want to thank the Assistant Treasurer, Ann P. Aiton, for

helping out so many times.
Respectfully submitted,
DONALD
‘Treasurer

R. BANKS
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CARROLL COUNTY
REGISTRY OF DEEDS REPORT
The traditional real estate market conveyances (willing seller/willing buyer)
have continued to be somewhat erratic during 1997. The Registry income
of $514,168 for 1997 was 9% over the projected income of $479,950 as a

result.
The amount of $412,885 was the result of the "labor intensive” aspect of

the Registry work which continued at a relatively high level. In 1997, recording and all related service, including the surcharge, produced an in-

come of $355,325; sale of customer copies to researchers earned $51,438;
and the FAX service earned $6,122. Commission collected on sale of Transfer Tax Stamps was $98,013, up from $83,471 in 1996; bank interest earned
was $2,668, up from $2,351 in 1996.

A chart showing the Instrument Count by town provides an opportunity to
compare activity. Bear in mind the chart includes all types of documents (a
total of 16,921) not just deeds and mortgages. A separate chart shows a
break down, by town, of Mortgages, Deeds, Foreclosures, IRS Liens and

Financial Statements (UCC Forms).

With the approval of the County Commissioners and Delegation, the Registry was authorized to institute a $2.00 surcharge, effective January 1, 1997,

as provided under R.S.A. 478:17j, which yielded $32,557. This enabled the
Registry to replace a copier for document recording and to install the Retrieval aspect of the Imaging System as of September Ist. The system enables us to access the documents and information stored in the Imaging
System. Continued expansion is scheduled for 1998 and additional document books are being scanned into the system. The increased information
in the Retrieval System makes it more valuable.
As this report is being written, Patricia A. Brown has retired from the Registry of Deeds having served the County since June 1967. She was appointed
Deputy Register in 1982. Pat will be missed by her fellow workers and the
public she has so faithfully served.
I wish to express my sincere appreciation for their splendid support, to my
Deputies, Office Staff and the County Business Office, as well as the courtesy

shown me by the County Commissioners and members of the Delegation.
Respectfully submitted,

LILLIAN O. BROOKES
Registry of Deeds
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CARROLL COUNTY REGISTRY OF DEEDS
COUNTS FOR 01-01-97 TO 12-31-97
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CARROLL COUNTY REGISTRY OF DEEDS
INSTRUMENT COUNT BY TOWN
1997

Location

ALBANY
BARTLETT
BROOKFIELD
CARROLL
CHATHAM
CONWAY
EATON
EFFINGHAM
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CARROLL COUNTY REGISTRY OF DEEDS
INSTRUMENT COUNT BY TOWN
1997
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CARROLL COUNTY SHERIFF'S OFFICE REPORT
As required by Statutes, I hereby report my activity and the activity of the
Carroll County Sheriff's Office for the year 1997. The Civil Division was
active this year, the revenues came in within my estimate, this along with

other increased revenues exceeded my overall expected revenues.

All members of the Carroll County Sheriffs Office received training in
1997 along with members of the Communication

Center.

Federal Funds were again received so that we could continue our Law Enforcement Patrol within certain areas of the White Mountain National Forest system within Carroll County. This was assigned to Special Deputies |
which allowed the full-time Deputies to work on their regular assigned duties.
The Criminal Division and the Juvenile Division, which is an arm of the
Criminal Division, had another busy year. The activities report will show
an increase in some areas but also a decrease in some areas such as motor
vehicle accidents covered or bad check cases prosecuted by this office. This
is a result of manpower restraints. | am having to pass some of these calls
on to the local or state agencies to handle.

Members of the department have continued to work with our youth in the
elementary schools within the county and our D.A.R.E. Program at the
Tuftonboro Elementary School. The Carroll County T.R.E.A.T-Y. Program
which is administered by the Juvenile Division continues to be a success in
helping our troubled youth by using this diversionary program as an alternative to using court procedures which could result in their being incarcerated within a juvenile facility with the state.
The Dispatch Center continues to be a very busy place as reflected in the
communications center report. The center logged over 284,101 radio and

phone messages in 1997. There were 157,915 requests made through the
New Hampshire State Police Spots Terminal in the Dispatch Center for this
Department as well as other departments in the county.

The on-going relationship between the Mutual Aid Fire Department and
this Department is greatly appreciated by the members of the Dispatch
Center and myself.
The Carroll County Sheriff's Office still maintains its substation in Albany
at the Town Hall and I would again like to thank the Albany Town Officials
for the support they have shown this department over the last year and I
look forward to working with them in the year ahead.
There were 2,340 Writs served and 63 Executions acted upon as of December 31, 1997. This resulted in revenue of $63,000.00 turned over to the

12
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county. There is $2,410.23 on hand and $2,766.60 owed from outstanding
invoices at this time.

With another year coming to a close, I would like to thank the County
Commissioners, the County Delegation, members of my office and all Law
Enforcement Agencies, as well as you, the general public who have aided
the Sheriff's Office throughout the year.

Your continued Support and vote of confidence is greatly appreciated.
Respectfully submitted,
ROY H. LARSON, JR.
Sheriff

Teaching Kids
To Resist
Drugs & Violence
13
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CIVIL DIVISION
During the past year the Carroll County Sheriff's Department processed
591 new orders of arrest. Added to previous warrants on file, a total of 955
currently remain active. A total of 185 warrants resulted in arrest, 79 were
closed without making an arrest, 2 were returned, and 186 were vacated by
the issuing authority.
The Civil Division processed a total of 2,403 requests for civil process service during 1997. The specific breakdown was as follows:
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Through the above, the civil division turned over a total of $63,000.00 to

the Carroll County General Fund account from revenue received from the
services of civil process. As of December 31, 1997 the civil division maintained $2,410.23 on hand and remains owed a total of $2,766.50 from out-

standing invoices.
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CRIMINAL DIVISION
During the past year the Carroll County Sheriff's Department has once
again experienced an increase in activity. This increase is most noticeable
in Domestic Complaints, Burglaries, Thefts and Crinminal Mischief. The
Department was also extremely busy providing assistance to other law enforcement agencies and transporting prisoners for the Court.
The following is a breakdown of activity covered by the Carroll County
Sheriff's Department for the year 1997.
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JUVENILE DIVISION
INVESTIGATIONS:
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CARROLL COUNTY T.R.E.A.T.Y. PROGRAM
Sixty-four youth have been referred to the Carroll County T.R.E.A.T-.Y. Program since January 1, 1997. The following breakdown are of the referrals.
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Number of Siblings of the families involved with "TREATY"......... 86
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CARROLL COUNTY JAIL &
HOUSE OF CORRECTION REPORT
The following is my report of the Carroll County Jail and Department of
Corrections:
As you can see, there has been an increase of females arrested and committed to the House of Corrections. I am not sure if this is a new trend of
females breaking the law, or since there is a State Prison for women, more
females are not being sentenced from the courts.
Total days served males and females are 12, 055 which is a new record. As
you are already aware, this has been a very trying year for us at the Jail.
I would like to thank the Hail and House of Correction staff as well as the
maintenance staff for their dedicated service.

I also thank the County Commissioners, County Attorney's Office, Business Office, all County and local authorities, and State Police, Troop E, for

their assistance and cooperation.
Respectfully submitted,

DENNIS ROBINSON
Superintendent
A. Number of Inmates Booked in 1996 and held over into 1997

PHeidAdult Males.n.. 3.3. > Wee Days Served 100 7 caewee oe 205
2. Committed Adult Males...15 . Days Servedin 1997.....-.... 929

patseldiadultKemales#Aee.-.. Ose
4. Committed Adult Females..2
DOTAISHANDLEDSS, 22-7. 24>

Days Served 111 9977 eee 5. 0
Days Servedin 1997.......... 220
TOTAIGDAYS SERVED IS. -1359

B. Number of Males Booked in 1997
1. Total Adult Males Held...469
2. Total Juvenile Males Held. 22
3. Total Adult MalesComm...135
4. Total Juvenile MalesComm 5 _
AT AMHANDLED..< 2.% Given)
C. Number
1. Total
2. Total
3. Total
4. Total
TOTAD

Days Served in
Days Served in
Days Served in
Days Served in
C)PAISDAVS

1997......... 3292
1997......... 208
1997.......... 5582
1997.......... 100
SERV ED cea. 9182

of Females Book in 1997
Dult Females Held’..94
Days Servedin 1997......... apy,
Juvenile Females Held 5. Days Servedin 1997............ 9
Adult Females Comm 8 _ Days Served in 1997.......... 568
Juvenile FemalesComm 1 Days Servedin 1997............ 7
HANDLED 23 4507" TUSMIRLO TAT DAYS SERVED: <4.2...1; 806
19

1977 Carroll County Annual Report

D. Number of Male & Female Bookings

1. Total 1997 Bookings ..... 720)

SLotal: Days Str ved waaayieee 9988

E. Total Number of Male & Female Bookings,
plus carry overs from 1995 & 1996
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G. The following is a list of alleged crimes committed by Inmates that
were confined in the Carroll County Jail and House of Corrections
in 1997
LT Accomplice to. Burglary oii...
2s once aoa
1
2. Accomplice to Second Degree Murder? yess.
ee
]
S,Accomplice-to: Theft...
awe. : <5. cheese
4 Acts Prohibited <2 Si icc 10 20. Bee
ee

2 ee
eee
ae ck eee
7) < ssaegn ester

braAgeravated DWI, 4. 1 Mosgistdiels aya
6.Ageravated velonious Sexual Assault...
LATSOD.; 2S
cisions Bours vids she
eee Se
S. Arrest Warrant): e/a. ske sack. ce Aone
5 chee

ee
ee

9. Assault eh cee she nceicese Somercedl&. 05) 4 ce are
eh cae,
10."Assault;First: Degree. «fre... Saat piece
ee

Lis Assault ona: Police Officer . 20

7

eee

eee

1
]

10
6
]
12
+
2
2

12. Attempted Assault ... ©2..., 20S eh eae
eee ee
13. Attempted: Burglary 2s 4.../. Aap oes
ee ee

1
2

14° Bad Ghe
ek Sie. ie) fees ke cadets = eG n-ne

7

15. Bail Jumping

ee

snk ocveuaaeees> osu S <3 graeme fet

16: Batl:Revoked ¢ 5ein
en
L/. .Bench:Warrants& sis. $70 fe

ae eee

6

Eee ot ae
PP. oc
ce

ee
18. Breach / Violation / Contempt of Bail Conditions...........
19. Burglary {Class A)...
3s... ahd 2 Aeees
ee

20. Burglary, (Glass)B) 0.5... 3s. « » auth. «detect ante eure gland ee
21/Burglarydunclassified je oi. i'n ache ont
ie one eee
23 GADIAS «sacs es Rican cts adc Se Sie spice t heen
24.0 Civil Warrant 3. shcs0n.cts o-cees « k <p
eeto ote

20

a

rr

+f
4

ih
9
S
8
18
g

1977 Carroll County Annual Report

iasriGted CITE CTUNEGEC ALLISC tery ot ei ON ahs ye ohvvciiohaees | TS. 1
PAS OTOL Gta
ieCOLICT iets bea Lg
RAs ccl ela tran
A. 5
PUMICE TROL ASOT Waseca cs er ce
nnd 00 ct. | baud etcee, «e « z
SECT
TVECE YM Overy ecenle) Rages UO
OR okOrSe RMPgrUn tC Ren pee Pelee args ego 2
EeGnminal Liability tor Conduct of Another.
ne. atin, oie OSs « l
MMT A INUSCINCIOt, Ree. ee em
EN
ee
a
a ae 22
ABU ALUINON
CTa1) Lge ariad 6 ten eet late aN
Ret TA CN, ]
Mees TIAL OMG
EACEO ete
a
eRe
ote
Le
| ]
ACUTE ATOR ES
Bez)
Cera begets
Sa sO
ae
an
ngWEN ae 27
Paddiunaisl ireatenine Felony DOMmestiCn a. total
cial a ee 3
pamiimiial Unrcateninp witha Mircarimn sete os eke
se 2. 1
BSaAtLAle LY CS DASS cc atlas
acide woh it
Sot aes Kier, 20
NESTE
LAU Vi teenie Wet cia Cae ae cer
eae eek
ceee 1 aeee J
MIJC CCUG CITC ON ie hee ota en eRe ee Ney Whe
Re OEE. 1
Bisiso Devine a cOUCe CTLICCh =.nee Pace
me Mo
ee, 20
MINISOLICTIV: GONCUCEGh
crs. aio on htcee
Eee, A eos oe, eh 10
. Driving (Operating) after being Declared an Habitual Offender 7
Binge Apel ane) tO ENCANCCY ca. en ies scracehae fa, ]
SUL MIRO. Delany) ALlCbeRCVOGAHOD ak aon awiduio ue Weg >: 4
meriiviniy (operaliny \A Leer SUSPENSION oc 1 tiesto
eae Ohi 64
. Driving (Operating) After Suspension 2nd Offense .......... 4
. Driving (Operating) After Suspensin Subsequent Offense ...... =
. Driving (Operating) Without a Valid License 2nd Offense..... ]
apriving (Operating) W hile Intoxicated pee iwc wscs igs «Gob § a0,
. Driving (Operating) While Under Influence of Drugs......... ]
MP EV
VL GUOTICRO LLCLISGras.
ner cial ite hc
Ce san ohio Winrar Brae ana 28
BV Vel UD SCUUCI ie Cte Meier toe nya ete iL a re Ba aa Pat 14
PUdavehine tOCuVeUAlG OF AGM gear
me oe teen mee” 1
ESTEEETlps Ct
tee CR RO aE Tie AN AR Pt RIG ON etUSE: > Re A a
LS STETEYW oNTee 8)ale nee iat VSOs re har gap AS Aes ae A AE es. 5, OT 4
BPoise. Le sar OSsessloni/s Use, Oita:

tog. ok

nae. ps ea eee a

a

2

. False Information or Report to a Law Enforcement Officer .... 5
rr Cee ILC PAL ALYEL Settee chee elvis
ee tine god ee me
fe
]
MEO
OssesSlOlOL a LILCALWeis warden <5 kp he, ee Ra
asd =
MRELOTIOUS DCRUALASS ALTE ys mre icy Utes slots ap ana] Mest cemented * ]
sFelony~ Criminal: Threatening - Domestic . 1. . ss eee wey - a
BEL OMY DCCOUCIUICOTCCHS SAUL ert eter raat cas i. aka Des taeae ]
BRAT SESUICOTCCHASSAUIL aeactan ts ot he et
awed Talal, Marth ae eer 5
BEUGiIV CLOT |USUCE niin ste Grie, ore C ees ai oti
wees at 13
ES) ghd alr tay ON Ae een
aan RT OER Pema PM
Mae ee Sa 4
Briamiinal Otrender (UNSC

|

ae

ne sant

ees

SERA AT ASSN
CLA et Co te
Ne Sasa aeRe alserDantas TenPere get epReese act ae 8
Pra CHAORe Pal Olam CLLCKICUING 5 a Tonto olsen a AER Raa See SNK «
UCI MOU Eis OFM Pn
ee
ek
ia aoe ike a;
BOUL TOT asperiOn CsOUlt A DP CALATICC ysis! ots sca a eye ees chee obs a
BPO

ToL OCCRCODLU

EOC

PANS DOLE TON

CHILS hc eee ct

ee

LEA CLISOLEs
pag

ee

Ga

6

Z
3
1
3

seks cael ULCaaade eee 9

Gort ste cate ye share ey ne 1

1977 Carroll County Annual Report

sIndecent.Exposure.or idewdness .. . 2s ce ee
‘ Interferingwith Gustody Aac002 - eotcne so claah sn ve
ne
. Interfering with Emergency Communication... 72.7...
.. 755s
SLOUETING ee i. 2, eter aes Aes atedau egy nee oo mate ee
~Manufacturing’a ControlledsOrie
a1. oc. «sans
a Minoring BOSSESSIGIUS athe tae atCis coe 5 dus eva starter
WIVUISUSGIOISR IA teats sree s tictscos ected eh ott cle tle ee ee
#NecligentHomicideei
gs oe i Se ks a a oe pee coer
+Non-Paymentiorrallureto Pay Pines).
2 gr. cee
eee
. Obstruction of Government Administration ................
¢ Open COntaMer tine cies e volts © Coy 00 fons ore Gna ee
yOperatingiam Unregistered VERICIC .%.4 2. er
mE OSSessiom Of Gontrolled DSUDS(ANCE. 2 720.028 os al.) Ge
sPossessionzol Alcohol fe te it. «sence
a eee
Possession.ot Burvlary loos.)
. 3c. ye ese 5) ee
Wrossession,ot a Gontrolled Dre...
sa a ee
PE OSSESSIONIOL POTUSS 2 ta ace tus(nut - imuo tire « peetce eegee
MLOSSESSIONL CsLITUP LOOMS artes ont pe cry ie eee
MEOSSESSION. OP MIALI NANA. crt as cwctie «ioe ob ieae tae

4
1
1
1
1
8
1
2
1
1
21
1
12
9
2
15
4
1
2

. Possession with Intent to Sell / Distribute Controlled Drugs...

4

SProbation ViGlauion aie. S feo sstnt eye aiaserahaee sh alee eee
4]
Protective, Custody...
thor bis Seles eat ea
236
BBFOWING
cee se
cane nus(fc.ctelige. shege ctSoko ota eters ee
1
JReceivingotolen:Property (Class Ai
ke ee
2
sRECeIVING slolemr1 Operty.( CASS Db) so oh ave oie
ete
1
sRecemine Stolen: Property (unclassified).
ao. ni
eee
ee 6
BReCKlessGONGUCUL
So's 402 8 aon nk oe ein
ee
]
PRECKIESSOODETALION Sc pce irae aise 15 el eg cae che
6
PRESIStINOMA Lest OL DEtenGOns 2-ssce. «re ic = eee
22
SIRO DGN Vier aerate ete
otk aie rte «ee eee
eee es
ee aan 1
SOales Gita Onl OUCH WLU Gs guise
eee ting diay onan 1
POECONG Degree ASSAUN seine oe otasaat cue ie ee
1
wwpecond Degree Assault - Felony. 95 2.2
ree
1
aie lounSTODaAUOM Hold ooo. vies ofkee ae eee
Ig
MOCXUALASSA
UI bisegis (carci tis vs ayych ieee ie gn hrs ie
6
POO DUETS Scike aie a eo satisle a ks cece hes
ei
l
PSIMPLELASS aU os c6<2 Besa teen ais ace ores GME ead ic ee er
55
foumplecAssault ~DOMESUC 5. nc. nom okie a
36
SEC atau ea vis c Sacete gis sree cenls 0s, oie neds patie 2 ae
1
SLAT Fea ees izes ba iactasiae eta auc cusass ia iret
a een
2
Taking Without, Owners Consent 3. ig uae e eo eee
2
STampering with Witness or Informant.
7... 2... eo
2
51 Oe Vardeel be ane. anne eMart
RRC ee N yee aioe
11
MUREE_BWDECED LOI ee sc. etree nage ake eee ee
eee

eheft by Unauthorized Taking. buco
als ae
TW EELCO RS CRVICES oy cewscane a Noe grace ecg)cand ie ae
Transferred:from NH State Prison... «3...
saa nn
ch

9
2
1

1977 Carroll County Annual Report

OA ben ea pe oegi ShSete yee een, ee
EeG APAnspartation, Of: CONMOMEd PIG eek, cre. Vk asetee ois(Slee 6 aie»
Pe aL ialspormauon OL Up ed UNSPCCIIEC) 0.0! 5... vedas se me +l
122. Unauthorized Use of a Propelled / Motor Vehicle............
a
oAlinsale Passines.Passing. on. Richtee
ete
Ohtake Beene te...
124. Violation / Breach / Contempt of Bail Conditions...........
125. Violation of Domestic Violence / Restraining Order..........
i2bavicistion-ol.brotective Order cman
Iuci is Gan. ae 22%
Se DmNVe Line Hy AUC oie cit a
a tanok tt eer Sa aii oat
a,
Mery ATCC
OTIC ALIGN een ahaa cha ars een ee ne te getty eigestae a ES
119 Transportation of Alcohol

4
2
4
2
]
%
2
4
1
2

POTA Deserta asin
oerrae cee 4. tee 1086

23

1977 Carroll County Annual Report

Crimes Prosecuted by the
Carroll County Attorney's Office
During 1997
In 1997, the Carroll County Attorney prosecuted 183 cases. Ofthese cases,
128 resulted in guilty findings, 3 resulted in not guilty findings, 51 were
nol-processed, and 1 was dismissed.

In addition, the office received

124

cases which are currently pending and handled 50 citizen assistance requests.
Of the crimes prosecuted in 1997, 50/183, or 27%, were violent crimes,

62/183, or 34% were property crimes, 22/183, or 12% were motor vehicle
crimes, 19/183, or 10% were drug related crimes, 4/183, or 2% were crimes
involving obstruction ofjustice, 3/183, or 2% were crimes of escape, and
23/183, or 13%, were fraudulent crimes. In addition, 38 of the 307 cases

(1997 and pending), involved children as victims.
It should be noted that these statistics only cover reported crime and their

accuracy depends on many factors, such as the methods used to record the
data and the definitions of the crimes. As is true with all statistics, this data
should be viewed with caution and common sense.

I appreciate and support the cooperation received from all the police departments and agencies who worked with us during 1997. I also extend my
gratitude to the County Commissioners, their staff and the County Delegation for their assistance. As always, the office thanks Dennis Robinson,
Superintendent of the Jail, for always being there to lend a helping hand.
Respectfully submitted,

CAROL A. CHELLMAN
Carroll County Attorney
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As required under R.S.A. 7:38, the County Attorney hereby provides full
statistics regarding crimes and will include such recommendations
public good requires.

as the

Crimes Committed in Carroll County During 1997
Statistics
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CARROLL COUNTY VICTIM/WITNESS ASSISTANCE
In 1997, Victim/ Witness Assistance in Carroll County provided services to
334 crime victim: 137 in open cases; 151 in post-conviction proceeding; 14

in District Court cases; 30 in cases not yet prosecuted; 2 in domestic violence petitions. In addition, I assisted prosecution in 39 non-victim cases. I

also assisted State Policy and Memorial Hospital in a death notification to
three young children.

Throughout 1997, I made 28 public and private outreach appearances in
Carroll County giving training and presentations on crime-related topics
and the Victim/ Witness Assistance Program. This also includes a self-evalu-

ation of the Program conducted through interviews with policy chiefs in
Carroll County, resulting in positive feedback.

In addition, I continue as a member of Attorney General's Task Force on
Child Abuse & Neglect, the Carroll County Abuse Response Team (Team

Facilitator), and the Domestic Violence Community Council (Co-Chair).

I greatly appreciate the support I have received from numerous people in
the past year, and I look forward to continuing my work and activities in
1998:
Respectfully submitted,
KAREN

E. L. HEBERT,

Coordinator

Victim/ Witness Assistance Program
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CARROLL COUNTY HUMAN

RESOURCES

The responsibilities of the Human Resources Department remained the same
— that of monitoring and accounting for the funds expended for the local
unit share of the cost of Old Age Assistance, Aid to the Permanently and
Totally Disabled, Intermediate Nursing Care, and Board and Care of Chil-

dren, and for the local responsibilities in regards to the administering of the
programs covered under Board and Care of Children (Abused and Neglected,
CHINS, and Delinquent children).

Forrest Painter, Janet Plourd, and Kate Buckley remained in their respective
positions.
The expenditures for all assistance categories remained essentially unchanged.
Old Age Assistance (OAA) and Aid to the Permanently and Totally Disabled
(APTD) experienced no changes in either case numbers or grant amounts to

recipients, both factors being the primary determinants of expenditure
changes. This is not an unusual occurrence and has been reported in previous years.
The expenditures for Intermediate Nursing Care (INC) and Board and Care
of Children, however, have traditionally shown marked changes in expendi-

tures from year to year. Generally, the changes have been marked increases
but in the last couple of years these categories have shown decreases. This is
a result of efforts on the part of the state to reduce these costs. Indications
are that these efforts leveled off in 1997.
In addition to monitoring and accounting for funds, the department administered the grant program to provide incentive funds for Juvenile Prevention
Programs. Consistent with rules of the Division for Children, Youth and Fami-

lies, grant applications are received by the County and a panel of seven members review the proposals and make funding recommendations to the
Commissioners. In October of this year, awards were made for the state's
1997/98 fiscal year. Awards were granted to northern New Hampshire Mental Health and Developmental Services (Celebrate Families), Carroll County
Mediation Services, Inc. (juvenile court diversion), Conway School District

(open gym), Wolfeboro Area Children's Center, Inc. (support and education
program), Carroll County Sheriff's Department (T.R.E.A.T.Y. Program),
Ossipee Children's Fund (camperships and recreation program), Tamworth
Pre-School, Inc. (family service worker), Families Matter in Carroll County
(general operations), Appalachian Mountain Teen Project, Inc. (general operations), and the Community School (scholarships).

The panel members for the review cycle were Representative Henry Mock,
Forrest Painter, and Dennis Robinson as representatives for the three county
commissioners. Cheryl Hook, Lynn Cuddy and André Blaise as representatives for the three positions assigned to the Division of Children, Youth and
Families. The

position of the seventh member, elected at-large by the other

six, was filled

by Sergeant Ken Fifield of the Wakefield Police Department.

Respectfully submitted,

FORREST W. PAINTER
Director of Human

Services
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MOUNTAIN VIEW NURSING HOME REPORT
1997 was a very busy year for Mountain View Nursing Home.

The home cares for 103 residents when it is at capacity and there are 121
full-time equivalent (FTE's) positions to carry out the nursing and support
responsibilities.
Last year, we admitted 31 residents and out occupancy

rate was 97.5%.

There were 732 empty bed days and 193 hospital leave days. Our resident
mix was 15% private pay, 84.8% Medicaid and less than 10% Medicare.

The home became a Skilled Nursing Facility (SNF) on October Ist which
means we can accept and care for a Medicare resident who qualifies for
rehabilitation. This will allow our residents who need hospitalization to
return sooner to us for their rehabilitative services, rather than receive the

rehab at the hospital or another nursing facility. In addition, we believe it
will help maintain a higher census.
Our current daily room rate for a private pay resident is $113.00 per day
plus any supplies. We currently are reimbursed $107.23 from the Medicaid
program and we expect to receive $139.00 for our Medicare residents.
Our nursing home business office, which consists of Pat Jonsson, Paula
Carpenter and Kate Buckley and supervised by Forrest Painter, is in its
second year of a three-year plan to upgrade the computer system from a
DOS/Novell based system to a Windows based system. We purchased six
Pentium workstations to replace the older models, along with a laser printer.
Our nursing department was greatly saddened when Dolly Morrone, the
Director of nursing, passed away after a lengthy illness. Dolly did a tremendous job managing the department. In the interim, we were fortunate to
have Cathy Leeming, the assistant nursing director, carry out the director's
responsibilities for several months until we hired a replacement. In August,
Elaine Goodwin, RN, was appointed as the new director.

As most nursing homes in New Hampshire experienced a shortage of Certified Nursing Assistants, we held three C.N.A. training courses under the
tutelage of Betsey Griffin, RN, with assistance from Phyrma Littlefield,
RN, Joan Lowell, RN, and Pam Ayers, RN. We trained 17 students and 12

students were hired.

Our RN's were certified to perform IV therapy. This has been successful in
reducing the inconvenience to our residents from going to the hospital for
antibiotic therapy and for hydration therapy. Nursing is participation in
the School-to-Career Program with Kingswood Regional High School.
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Our Social Activity Department provided many recreational activities such
as trips to restaurants and shopping malls. There were several musical en-

tertainers who performed at the home. The activity department coordinated and held our annual Christmas Fair which raised $19,900.00. Two

staff members have completed a course on Remotivation Therapy and have
begun this activity. Our volunteers work very diligently helping and socializing with our residents.
The home purchased a new wheelchair van, with private funds, which holds
two wheelchairs and three other persons. It will serve as well to transport
residents to medical appointments and outside trips.

Our dietary department, which is managed by Fitz Vogt Management Company with Charles Pantazis as local director, served 176,000 meals to residents, guests, families, employees and inmates of the House of Correction.

The home is reimbursed for inmate and guest meals.
The housekeeping and laundry operations are managed by Healthcare Services, Inc. Ron Cota is the local director.
Social Service Department which consists of Janet Plourd, Karen Richards
and its director, Forrest Painter, arranges and admits all residents, assists

residents and family members with the resident's social and financial issues. In addition, the Alzheimer and related disorder support group meet
frequently throughout the year.

Our building needs Committee has reviewed several building and renovation options with the architect. The committee is closely studying and monitoring the Health and Human Services commissioner's ideology, as well as
the national long-term care trends which incorporate population demographics and reimbursement strategies before proceeding with any construction.
We thank all our friends, residents and their families, employees, volunteers, taxpayers and our state representatives and commissioners for their

continued support.
Respectfully submitted,
GREGORY F. FROTON,
JR.
Administrator
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DECEMBER 12, 1996
Mt. View Nursing Home, Ossipee, N.H.

Delegation members Present: R. Goster, G. Chandler, B. Patten,J. Bradley, D.
Babson, K. Cooper, H. Dickinson, G. Howard,
Philbrick. Commissioners Present: None

R. Lyman,

H. Mock,

R.

This meeting was to reconvene the meeting of December 11, 1996, which
was postponed so members could attend memorial service for Attorney
William Paine, who died suddenly. The purpose of this meeting was to

elect Delegation officers for the 1997 year and to act upon any other business which might properly be brought before this meeting or any adjournment thereof.
Chairman Foster called the meeting of the Executive Committee to order
saying he would accept nominations for Chairperson.
MOTIONS: Rep. Dickinson nominated Gene Chandler as Chairman. Rep.
Philbrick made a motion that nominations cease. Motions passed. Rep.
Mock made a motion that the secretary cast one vote for Chandler as Chairman. Motion passed. Rep. Bradley made a motion for L. Randy Lyman as
Vice-chairperson. Rep. Mock made a motion that nominations cease. Motions passed. Rep. Mock made a motion that the secretary cast one vote for
R. Lyman as Vice-Chair. Motion passed. Rep. Babson made a motion nominating Betsey L. Patten as Clerk. Motion passed. The Secretary was directed to cast one ballot for B. Patten as Clerk.
In discussing the Minutes of November 18, 1996, Rep. Howard asked ques-

tions regarding the disposition of the old courthouse if a new one were
built. Members replied that perhaps it could be sold or used for other purposes. Rep. Chandler noted that in his original planning the project was
smaller — just a Superior Court. Rep. Foster said that's not the responsibility of the Delegation.
MOTION: A motion was made to accept Minutes of November 18, 1996.
Motion passed.
MOTION: A motion was made to recess until after the public hearing of the
Commissioners' Proposed 1997 Budget. Motion passed. Minutes to follow these.

MOTION: Rep. Lyman made a motion for the Delegation to return to
Executive Committee. Motion passed.

Donald R. Banks, County Treasurer, presented a request to borrow money
in anticipation of taxes.
MOTION:

Rep. Chandler made a motion that the Treasurer of Carroll

=}
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County borrow up to $4,700,000 in anticipation of taxes for the 1997 year.
Motion Passed.
MOTION:

Rep. Chandler made a motion to go into Convention.

Motion

passed.
MOTION: Rep. Chandler repeated his motion that the Treasurer of Carroll
County borrow up to $4,700,000 in anticipation of taxes for the 1997 year.
Motion passed.
MOTION:

Rep. Chandler then made a motion to return to Executive Com-

mittee. Motion passed.
Mr. Tom Murray asked for clarification of the percentage the County pays
for Medicare/Medicaid. Comm. Presby explained that the Federal
government's share is 50%; the State's, 19.5%; and the County's, 30.5%.

These figures can't be changed without legal ramification. Comm. Presby
doesn't expect any major changes in these figures for 1997.

Rep. Foster turned the meeting over to the new Chairman, Rep. Chandler.
There was discussion about meeting and times for budget hearings. Mondays seemed the best. Various times were discussed.
Rep. Foster expressed gratitude and appreciation for the support he received as Chair. Rep. Chandler in turn thanked Rep. Foster for his service.
He was given a round of applause.

Rep. Mock made the Delegation members aware of the conservation license plate bill. New Hampshire is one of 10 states not having such a plate.
In the State of Maine, the loon plate sold $1,000,000 worth the first year.
He explained where the profits would be used. The design is unknown at
this time, and the deadline is January 1, 1999.

Rep. Dickinson also discussed the fact that there is an effort to make New
Hampshire collect sales taxes for Maine. That state passed a law allowing
tax people to pursue collections from out-of-state businesses. This law would
affect "border" business who, at present, avoid their taxes. Also, if Maine is
allowed to collect taxes, other states would follow.
Rep. Philbrick noted that the Forum held at Kennett High School went well

and was good publicity.
Rep. Patten offered to provide copies of legislative bills so members could
study them and perhaps vote as a block.
MOTION:

A motion was made to recess to the Call of the Chair. Motion

passed.
a4
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DECEMBER

12, 1996

Mt. View Nursing Home, Ossipee, N.H.

Delegation Members Present: The eleven Delegation members listed for the
earlier meeting.
Commissioners Present: B. Presby, M. Webster, R. Abbott, Jr. Also present
were Mr. Donald Banks, County Treasurer, Several Department Heads, and

Mr. Tom Murray, an interested citizen.

The purpose of this meeting was to hold a public hearing on the Commissioners' proposed 1997 budget for the County. This meeting was rescheduled from December

11, 1996, to allow people to attend the memorial

service for Judge William Paine, a former County Attorney.
Chairman Foster called the meeting to order, then turned it over to the
Commissioners. Copies of the budget were available. Comm. Presby noted
there is little difference between the 1996 and 1997 budgets. She also pointed
out that results of negotiated contracts must be included in the final budget. There are no capital projects or large changes in departments.

Comm. Presby asked if there were any questions. There were none. Public
hearing closed at 10:20 a.m.

JANUARY 20, 1997
Administration Building, Ossipee, N.H.
Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson,J.
Bradley, K. Cooper, H. Dickinson, R. Foster, G. Howard, J. Kenney, K.
MacDonald, H. Mock, D. Philbrick. Commissioners Present: B. Presby, R.

Abbott,
Jr.

The purpose of this meeting was to discuss the Commissioners proposed
1998 County budget. The Delegation would also act upon any other business which might properly be brought before the meeting or any adjournment thereof.
Chairman Chandler called the meeting of the Executive Committee to order.
CONSERVATION

DISTRICT 9180

Dave Weathers noted that the only increase is for the salary for Joan
Richardson to increase hours worked to 40 hours from 37.5 hours. He noted
that there was a detailed breakdown of funding sources under 7 of the

Application. The total amount requested from the County for year 1997 is
$16,500. He noted that the savings account has about $600 left and was
33

1977 Carroll County Annual Report

used for some programs. Rep. Kenney asked why Rick Ellsmore had moved
to Grafton County. Mr. Weathers noted that there was a reduction in the
workforce with the budget restraints. Agriculture and Erosion and Sediment Control was not as high a priority as in the past. Mr. Ellsmore will be
able to share some of his time with Carroll County.
Don Johnson, forestry consultant from Tamworth, voiced his support of
the Conservation District. He noted that Joan Richardson was doing a very
good job organizing workshop and education programs for the District.
Mr. Johnson feels that there is an essential partnership between the District
and the County. Part of the District's goal is to keep the State of New Hampshire an environmentally beautiful state to live in. Rep. Babson noted that
there is an annual banquet put on by the District in the month of April or
May and is worthwhile to attend.
Commissioner Abbott noted that the Commissioners are recommending a
different amount ($13,500) than the Conservation District are asking for.

MOTION: Rep. Foster moved to accept the Minutes of December 11 and
12 as printed. Motion carried.
UNH COOPERATIVE EXTENSION - CARROLL COUNTY 8360

Ann Hamilton, Office Administrator, noted that Extension was given
$143,939 for 1996 and there was a $700 surplus, making the total budget of

$144,689 for 1996. The only increase requested for 1997 is for the support
staff. A question from the Advisory Council on who employed the support
staff was finally resolved. UNH legal advisor recommended that the County
or UNH employ the support staff. After discussing the issue with the Commissioners it was determined that UNH be the employer and therefore the
salaries of the support staff have to come in line with UNH's guidelines. It
is required that the salary bottom line include 36% for benefits. Ms. Hamilton
noted that she had budgeted for 104 hours in 1996 and was cutting back to
90 hours for 1997. There is some extra money in the salary line for coverage for vacation or illness, if needed, which would be used to hire tempo-

rary help for those situations.
The line item for photocopier lease is needed since Extension makes about
120,000 copies a year and it had been decided that leasing, instead of buying, was the most practical way to go. The State has a bid contract which
Extension will be able to use. The service contract also includes toner.
Rep. Babson asked about the difference between UNH and County employment of the support staff. Ms. Hamilton noted that with UNH she put
in a 3% salary increase which will be effective July 1 plus the fixed cost of
36% for benefits. If the support staff had become County employees, the
cost would have been the same as for 1996. Rep. Foster noted that Conway
34
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seemed to have the most direct contacts with Extension and thought perhaps they would switch to Conway when Extension moved to the County
Complex. He also asked if there is a financial amount for each contact -

$6.03 per unit.
Rep. Mock asked about the reassessment program currently going on and
what the time schedule is for the completion. Ms. Hamilton noted that May
Ist is the target date for the first draft. She did state that the Parent Education would be different. Also the educators will probably be shared in some
different counties. It is estimated that 70-80% of the current programs will
be enhanced or retained, 10% to be given away to other agencies because
of duplication and 10% to be phased out. Rep. Howard asked if all the staff
and educators were involved with the process of "Moving to Higher Ground".
Ms. Hamilton noted that everyone will be included. There will be a two-day
planning process April 16 and 17 which will be made up of 60 community
members and 40 Extension staff people. This is to ensure that the evaluation is not one-sided. Ms. Hamilton gave two examples of spin-off that have
already occurred — Dressmakers Guild and Timberland Owners Association were started with Extension and are now on their own. Jack Leader,
Chairman of the Advisory Council, noted that the evaluation program is
going on all over the State, not just in Carroll County. Ray abbott, Commissioner, noted that he has spoken to the Extension staff and Council saying
that the programs have to be reviewed. Ms. Hamilton noted that 139 programs are being evaluated and asked for input from the Commissioners
and the Delegation.
Rep. Philbrick asked that the actual previous year's budget be presented for
a comparison. Ms. Hamilton noted that she would send that to the Delegation this week.
TREASURER 4101

Donald Banks, Treasurer, noted that the only change to the budget is the
amount for the renewal of the surety bonds which occurs every other year.
Everything else is the same, $5,718. There were no questions from the
Delegation members.
ADMINISTRATION BUILDING 4170

Chairman Chandler noted that he would have the hearing on the Administration Building now even though it is scheduled for next Monday. At that
time if there are any questions from the public the questions would be
answered.
ELECTRIC EXPENSE 4170.061
Brenda Presby, Chairman of the Commissioners, noted that there are very
few changes in the proposed 1997 budget for the Administration Building.
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1977 Carroll County Annual Report

The largest change is in account 4170.061 Electric Expense — $50,000 in
1997 from $35,000 in 1996. There currently is no answer to why there is
such a large jump. Comm. Presby noted that the building is 18 years old,
there is new computer equipment and there is an electrician from Public
Service checking out the situation. She noted that the heating and cooling
systems had some extensive work done on them but does not know if that is
an answer. Rep. Philbrick asked if the automatic generator had been checked.
Comm. Presby noted that they are having an evaluation done and will give
the Delegation an answer when they find out.
CONTRACTED FEES & SERVICES 4170.029

Rep. Lyman asked about the $8600 proposed for 1997 compared to the
$3600 in 1996. Comm. Presby noted that elevator inspections are paid out
of this account. Also there is an underground fuel tank at the Administration Building which needs to be dug up and removed byJanuary 1998. The
County will have to contract for soils testing after removal and replacing of
above-ground tanks. The $8600 will cover the removal, testing and replacement with the County maintenance doing the digging.
COMMISSIONERS

4100

MEDICAL INSURANCE 4110

This item was decreased from $7074 to $4088 based on usage. The County
employees do pay 40% of their own medical insurance.
BUSINESS OFFICE SALARY 4110.008

This line item is the same as in 1996 since a long-term employee has left and
been replaced by a newer and lower rate employee. There is some additional
monies for part-time help for "crunch" times since Debbie Gallant has left
and had most of the "historical knowledge" of County procedures.
Rep. Howard asked that the Annual Report be mailed to all the Delegation
members when it was ready. He did not receive a copy in the mail last year.

OSSIPEE TOWN TAXES 4100.05
Rep. Mock noted that the County was paying taxes to Ossipee and he thought
that government entities didn't tax each other. Comm. Presby noted that
Ossipee had decided that only the buildings and actual land used for County
business would be exempt from taxes. The County farm land and buildings
and the water system are not exempt. The land is in current and recreational use.
UNINCORPORATED

PLACES EXPENSE 4100.096

This line item is an "in and out" account for any business done for unincor
36
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porated places. Coos County does all the bookkeeping for unincorporated
places. Expenditures and reimbursements are processed through this account. Because of the increase in the business of unincorporated places,
such as possible planning and zoning issues, the Commissioners put $1000
in this account instead of the original $100. The expenses are reimbursed
when the taxes are paid.
CARROLL COUNTY CONVENTION

9370

MOTION: Rep. Mock moved to have the Chairman and Secretary set compensation for secretarial work. Rep. Babson seconded. Motion carried.
CHILDREN UNLIMITED, INC. 9180.158

Jacqueline Sparks, Executive Director, noted that she is requesting $3275
for 1997 to provide services for young adolescent mothers with infants and
toddlers. This is the only Early Intervention program that has gone completely to Medicaid funding. The State did not fund any of the budget and
the number of eligible Medicaid recipients is dwindling. Rep. Dickinson
asked about the actual $10,469 used for traveling when only $3500 was in

the budget. Ms. Sparks noted that when the State made out their budget
they forgot to put in travel. There is a newer concept of "natural settings"
which require that the agency provide a "home-based" visit which requires
more travel time and expense.
Children Unlimited, Inc. covers nine towns — Albany, Bartlett, Chatham,
Conway, Eaton, Freedom, Jackson, Madison and Tamworth along with Hart's

Location. Rep. Howard asked about the funding sources under Division of
Mental Health & Developmental Services which is (12575). Ms. Sparks noted
that this money is for the general management account that the Center of
Hope is in charge of. She does pay the State that amount of money. Rep.
Babson asked if there was any overlap with Extension programs dealing
with home-based services. Ms. Sparks noted that her programs only deal
with developmentally delayed services. Rep. Cooper asked if Children Unlimited, Inc. has applied for funds from the Health Care Transition funds

that are currently available. Rep. Mock gave an application to Ms. Sparks.
Rep. Cooper asked if there were costs that school districts were paying,
such as eyeglasses, hearing aids, etc., that could cover some of the costs of

Children Unlimited, Inc. Ms. Sparks noted that Early Intervention is a Federally mandated program which can accept adaptive equipment but is not
required to provide that equipment. There are philosophical questions about
"educational" versus "medical" requirements — is PT required for education or not? If not, then the school district should not have to fund those

activities. Ms. Sparks also noted that in late September there was a change
in eligibility requirements to tighten up the system. There are three classifications — diagnosed, developmentally delayed and "at risk" children.

nf
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Rep. Philbrick asked how it was determined what amount of funding came
from the County and what amount of funding came from the towns. Ms.
Sparks noted that she requests $3275 from the County and $.55 per capita
from the towns. Rep. Chandler asked what "Overhead" and "Interest" were?
Answers: Overhead: salary and payroll taxes, and Interest: mortgage and
interest on a lease.
WOLFEBORO AREA CHILDREN'S CENTER, INC. 9180.157

A representative of the Early Intervention Program, is requesting $3275 for
1997 which is the same as last year. She noted that this program is not
funded by Medicaid or Insurance. Rep. Philbrick asked if the Wolfeboro
Area Children's Center asks for money from the municipalities. Rep.
MacDonald noted that this is a small program within a larger operation.
The total operating budget is double that of Children Unlimited, Inc. Rep.
Babson asked about the reported deficit. Ms. DesMarais noted that the
agency had to make a great deal of changes to cover the deficit which was
$60,000. This Early Intervention

Program is Federally mandated

for all

children 0-3 years old.

Rep. Babson would like to be able to compare the budgets of Children
Unlimited, Inc. and Wolfeboro Area Children's Center, Inc. in the future.

Comm. Abbott noted that there are two types of funding for these agencies
— towns and counties. Comm. Presby noted that agencies of this kind do
not have a uniform system of accounting so that it is impossible to compare
their budget requests. Rep. Cooper asked if the families not covered by
Medicaid or Insurance were billed by this agency? Answer - No. He noted
that perhaps there should be some accountability and a sliding scale for
payment.
CARROLL COUNTY HEALTH

& HOME CARE SERVICES 9180.151

Maryellen LaRoche, Executive Director, shared an experience of one of
her clients with the delegation members. The report "What Serves One
Serves All" is attached to the budget request. RSVP is requesting level funding at $22,500. Rep. Dickinson noted that the fund raising was going well.
He asked about the Ham Foundation. Ms. Brown noted that was a contribution for computer equipment last year. She also stated that Echo Consulting had a software program for mail fund raising and will use RSVP as
a pilot client. Rep. Cooper asked about United Way funding. He noted that
usually United Way does not allow mail fund raising. Ms. Brown noted that
their rules are relaxing somewhat and that is why RSVP accepted funding
from them. She also noted that United Way is growing in Northern Carroll
County.

There was discussion among the delegation members that the issue of
Children Unlimited, Inc. and Wolfeboro Area Children's Center, Inc. needs
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to be addressed. Either funds should be from the towns or the county, but
not both.

MOTION: Rep. Foster moved to adjourn to the Call of the Chairman.
Motion carried.

JANUARY 27, 1997
Administration Building + Ossipee, N.H.

Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson,J.
Bradley, K. Cooper, H. Dickinson, R. Foster, G. Howard, J. Kenney, K.
MacDonald, H. Mock, D. Philbrick. Commissioners Present: B. Presby, R.

Abbott, Jr.
The purpose of this meeting was to further discuss the Commissioners
proposed 1997 County budget. The Delegation would also act upon any
other business which might properly be brought before the meeting or any
adjournment thereof.

Chairman Chandler called the meeting of the Executive Committee to order.
SHERIF ISINCOME 4010 Sree.
Sa ites hb eles $158,808.00
.012 Writ Fees
$ 55,000.00
.016
.017
.019
.034

US Forestry
Court Bailiffs
Grand Funds
Other Income

27,166.75
64,381.30 (Revised Figure)
11,700.00 (TREATY Program)
14,584.00

TOTAL

$161,133.05 Actual Income
instead of $155,679.04

SEC RIFE SEXPENDITURES 414032
855 . oo.
i a, $629,230.00
Sheriff Larson noted that the charges to following accounts due to the resignation of a full-time deputy and the employment of a new deputy at a
lower rate of pay.
.004 Personal days
$ 8,310.00
.005 Overtime

23,970.00

.007 Deputies

224,825.00

.012 Medical Insurance

48,162.00

.013 Retirement Expense

11,470.00

14 K-O Expenses

inant see. Seite:

dear he

$0 from $1,000

This reduction is due to having the K-9 leave the department with the deputy
who left. The K-9 had about 1'/2 years left in this working life. Having to be
trained to another deputy was going to take about 6 months. The decision
was made to not continue the service. The K-9 had been with the depart-

ment for 5'/2 years.
ao
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.088 Photo Copier Expense ..................- $1,400 up from $1,000

The photo copier had to be replaced. The amount of $1,400 is for a portion
of a two-year lease with option to buy the machine, with the remaining
funds from the Dispatch Center .088 account.

.089 Camera Dark Room Expense............... $1,000 up from $800
New cameras were donated by a grant through the Attorney General's office and the film used in the camera is more expensive to buy.
093 Insurance’...

2 Oe

or

ee

Gs

eee $35,000 up from $32,000

This item has increased because it was discovered that some of the radio

tower mountain site had never been covered by insurance.
.095 Firearm Training/Equipment............. $1,200 up from $1,000
This item has increased because the cost of ammunition has increased along
with the regulations governing what is allowed.
Overall there is a $17,846 increase, however $11,700 grant offsets this

amount and the real increase is $6,149. Rep. Patten asked how many deputies and specials are employed in the Sheriff's Department. Answer: 8 fulltime deputies, 13 court bailiffs and 1 juvenile special.
DISPATCH CENTER EXPENDITURE 4142

Two full-time dispatchers left during 1996 and were replaced. The salary
cost did not change based on the labor categories and the raises granted in
April, 1996.

013 Retirement Expensé-

bee...

ae

This item increased because the amount
creased at the State level.

(06 1:Electric: Expense...

7. 2

a S02

hee

$5,180 up from $3,696

required to be withheld was in-

ete

ae $800 up from $600

This item has increased because the roadway washed out in the heavy rains
of Spring and must be fixed.
.067 NCIC Terminal Expense................. $4,000 up from $3,750

This item increased because of the new system which costs more. The County
is required to lease the terminal from the State of New Hampshire.

.088 Photo Copier Expense.:...--...
.... ese. $1,400 up from $800
This is the remaining portion of the lease expenditure of the photo copier.
Rep. Kenney asked about the copy machine. It is a two-year lease and then
the department will own the machine.
JAIL AND HOC INCOME 6040
Dennis Robinson, Superintendent, explained that the 1996 actual revenue
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of $15,351.89 was much higher than the $8,000 expected because of the

work release payments and electronic monitoring. Rep. Cooper asked how
the work release program works. Superintendent Robinson noted that there
is a contract between the inmate and the courts requiring that $20/day
Room and Board, five days a week, be paid to the County. The inmates are

monitored by officers checking on them throughout the day or night and
the inmates are required to return to the House of Correction after work.
FARM INCOME 7000
Rep. Chandler noted that $62,229 was brought in during 1996 with $52,500

budgeted for 1996 and $53,500 budgeted for 1997. Rep. Babson asked if
there was any way to determine exactly how much income was derived
from the sale of hay for 1996. Comm. Presby noted that separating one
season from the next is difficult since hay is not a January through December crop. Rep. Babson would like to be able to enhance the profit of the
County's haying through better management. Comm. Presby noted that it
all depends on who is cutting and who is planning the County hay cuts.
Rep. Kenney noted that in Hawaii there is to be a system where the inmates
work on the farm and the income outweighs the expense of keeping those
inmates incarcerated. Superintendent Robinson noted that there is no guarantee that there will be sentenced inmates at the growing season. It is all by
chance. Rep. Lyman noted there is a bill in her committee dealing with
inmates working and what insurance is required to cover them.
MAINTENANCE

INCOME 7093

Rep. Chandler noted that this account, in essence, is what we pay ourselves.
JAIL & HOUSE OF CORRECTION

EXPENDITURE 6100

Rep. Chandler noted that $625,222 was spent in 1996 with $595,930 bud-

geted for 1996 and $621,581 budgeted for 1997. Rep. Bradley asked what
the average attendance was in the Jail and HOC. Superintendent Robinson
noted that in 1996 it was between 32-35 inmates. He noted that the Jail is
overcrowded consistently. The Jail houses those who are waiting for trial
and the HOC houses those who have been sentenced for one year or less.

.081 Maintenance/Building Repair............. $9,500 up from $2,500
Rep. Cooper asked why $9,500 was requested, up from budgeted $2,500?
Superintendent Robinson noted that the Jail and HOC needs a new roof.
-025 Medical Services and Supplies .......... $50,000 up from $35,000

Rep. Mock noted that there must be a lot of problems with the inmates for
that amount of medical services required. Rep. Foster noted that the best
way for a person who is not covered by insurance to get medical treatment
is to be arrested and then the County pays for the treatment. This is a
nationwide problem. Comm. Presby noted that $50,000 is what the County
4]

1977 Carroll County Annual Report

thinks might happen. Rep. Chandler asked if the inmates who had cost the
County $60,000 were no longer present. Answer: Yes. Superintendent
Robinson noted that the County is charging inmates $3 to see a nurse, $5
for a doctor visit and $15 to go to the emergency room. Only trouble is that
the inmates do not have money. The only thing they earn while at HOC is
"good time".

.097 New Equipment
This item is included in case the Jail or HOC need something.
FARM EXPENDITURE 7100
.081 Building Repair/Maintenance.............. $2,400 up from $200
Superintendent Robinson noted that the barns need new roofs.

O09 Salaries so0-7 Aye

se

a

ee

ane $37,000 up from $30,965

This item is for a part-time gardener supervisor during the growing season.

(082' Equipment Repairs 4.28.0 -e ee
te ee ieee ee
This item is for general maintenance of the farm equipment.

$500

COUNTY ANNEX BUILDING 8200
061 Electric. Expense

34.)

a6 2 tee ae $7,500 up from $6,000

Comm. Presby noted that the electric expense is based on current usage.
.081 Building Repair/Maintenance............. $5,000
Comm. Presby noted that the Annex Building was going
portion of the total cost for removing the fuel tanks. The
would also be charged a portion of the cost since that cost
able item. The Nursing Home now has propane fuel but
heating oil for many years.

up from $3,000
to be charged a
Nursing Home
was a reimbursused the No. 2

SEWER SYSTEM 4197

No questions.
WATER WORKS 4106

Rep. Chandler noted that the 1997 budget is for $39,535 up from the 1996
budget of $33,841. The amount spent was $40,874.68. The largest increase

is in the Legal Fees
Comm. Presby noted
ently because of the
vised to break down
many people did the

and Other Services .029 account, and Salaries .009.
that the County is accounting the Water Works differpending court action. The Commissioners were adthe costs in greater detail. Rep. Lyman asked how
$8,000 cover? Portions of the salaries of two employ-

ees with certification in water testing are included in the $8,000.

This is the first year the County has tried to account for what it costs to run
42
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the system in this much detail. This year it is important to prove the expenses and it is necessary to keep track of the water works with a more
rigid accounting process.
WATER DEPARTMENT INCOME 4000.01 .................. $32,000

The question was asked of where does the water works income show on the
revenue side? Answer: Under County General 4000. Part of the income
comes from New Hampshire court systems and the other part of the income is from thirty-two outside individual users. The rest of the income
comes from the water rate charged off by the county owned facilities.
Rep. Cooper asked about the water meter installation situation. There has been
a request to have cost estimates for (1) one large meter at the end of the County
usage line; and (2) individual meters to customers. Comm. Abbott noted that

individual meters will be expensive, especially with current requirements of
shut-offs, back flow valves and underground installation.

It was noted that the water distribution system has worked well for many
years but now there are three customers who have chosen not to pay their
bills and the County has filed charges in the Small Claims Court for payment. Rep. Lyman noted that a committee should be set up to investigate
the situation. The customers in Ossipee have questions they would like
answered. They feel that they will be charged $500 per year per family
regardless of the conditions. Rep. Philbrick noted that it would be beneficial to know

the amount

of water usage, broken

down, total water con-

sumption between the County Complex and downtown Ossipee, and the
cost of putting in meters. Rep. Bradley also concurred that the delegation
should investigate the situation. Rep. Chandler feels that it is out of the
purview of the delegation and the County shouldn't be in the business of
water distribution for a few customers and having the rest of the County
taxpayers subsidize their water supply.
Rep. Babson would like to study what the cost of the meters would be. Rep.
Dickinson noted that when the cost for the water department was $15,000

to $18,000 it was acceptable. Now that the water department is costing
$40,000 it is an issue to be addressed. Rep. Bradley noted the amount of
legal fees at $10,000 which is too expensive. He asked if this cost is reim-

bursable?
Rep. Mock noted that the information might have been of benefit prior to
the court case but having the delegation members involved at this time is
wrong. It looks as if the delegation is meddling in the judicial process. Rep.
Dickinson noted that the court case is only to determine if three water
users are paying their bills or not. Rep. Howard noted that the amount of
money is four-tenths of one percent of the entire budget and feels that a
subcommittee should gather more information and report to the whole
43
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delegation.

Comm. Abbott noted some problems. The court case has been blown out
of proportion and is now more than a small claims case. The Commissioners are showing the cost of operating the water works and the cost is a 50-50
split. The cost of $500 per year for water is not extremely high. In Barnstead
it cost Superintendent Robinson $976 per year for water.

Rep. Philbrick asked when the court case would be heard? Answer: It keeps
getting changed, the most recent date is in February. The water does get
treated monthly. There was discussion about a motion from Rep. Lyman
with a second from Rep. Bradley which the Chairman did not accept at this
point.

MOTION: Rep. Dickinson moved to have the Chairman organize a Study
Committee to address the issue of the County water works system but not
have the Committee sit until this court case is settled.
Discussion: Rep. Babson asked why not form the committee and not report
on the details until the court case is settled. Rep. Dickinson noted that this
action may be used to prolong the court case. Rep. Cooper asked what
would happen if another case was brought in? This motion deals only with
the present case. Rep. Bradley would like to amend the motion to a certain
time frame and come up with a conclusion prior to finalizing the budget.
Comm. Abbott asked that the Delegation just let the Commissioners get
through the court case. The Ossipee representatives noted that their constituents need to know that the issue is being recognized. Motion carried 84, Reps. Chandler, Cooper, Kenney and Mock voting in the negative. (Rep.
Foster was not present for the vote).
ATTORNEY 4110
New Equipment..09 jie. 22. ok

ee

$600 down from $2,800

Carol Yerden, County Attorney, noted that there is a change in the request
because at the

time she submitted the budget there was a possibility of

moving to the Administration building and she wanted some renovation
funds and now with the district court plans in progress she changed that
request.

Criminal Gase Expense: -028 ..)...0.1....c.
7.9 esate

$5,000

There are outstanding bills which may possibly consume all of the proposed $5,000. Atty. Yerden would like to increase the amount to $7,500.
The items that are included in this account are transcripts, depositions,
expert witness and preparation for trial. One transcript could cost $1,400.

Rep. Babson asked if this line item is considered in what cases Atty. Yerden
tries. It depends on what type of cases and if there is an insanity plea the
State requires expert witnesses which could be $3,000 per case. Rep. Lyman
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asked if $7,500 is adequate for the next 12 months? Answer: This is the

most conservative guess. Comm. Presby noted that the Attorney does have
the flexibility of transferring funds between accounts and if the line item
went over that budget then the County was capable of transferring funds
from the general fund. Rep. Dickinson noted that the Delegation has to
approve any transfers.
Rep. Cooper asked how expert witnesses are paid. Answer: Mileage, sometimes portal to portal; time testifying and time waiting to testify; hourly
rate.
VICTIM/WITNESS ASSISTANCE 4111

Rep. Chandler noted that the 1997 budget request is $38,926 and the 1996
adopted budget was $39,850. The amount spent in 1996 was $38,919.31.

Rep. Babson asked how the program was going and the answer was "well".
WEE

ATEREPERER ALD OIF erga

in

ivmere (aioe tie week

cheey $4,400

No Question.

REGISTRY OF DEEDS INCOME 4020....................

$479,950

Lillian O. Brookes, Register of Deeds, submitted her 1997 Budget. The
income estimate is "achievable based on the $451,750 for recording, commission, etc., plus an anticipated $28,200 from surcharges".

Registry of Deeds 4120
The bottom line of the budget request from Mrs. Brookes and the Commissioners are the same. Rep. Howard noted that he is in favor of the new
equipment. He has been to the Belknap County Registry and the Carroll
County Registry is behind the times. The line item of "surcharges" is new
and estimated. In order to spend any funds the Delegation will have to vote
on the expenditure.
MOTION: Rep. Dickinson moved to approve the Minutes of January 20
with correction on page 5. Motion carried.

Rep. Bradley wants to have the amount of the surplus funds available. Rep.
Howard would like to know what Nursing Home
and what was purchased.

equipment was planned

MOTION: Rep. Bradley moved to recess the meeting to the call of the
Chairman. Motion carried.
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FEBRUARY

3, 1997

Administration Building + Ossipee, NH

Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson,J.
Bradley, K. Cooper, H. Dickinson, R. Foster, G. Howard, H. Mock, D.
Philbrick. Commissioners Present: B. Presby, R. Abbott, Jr., M. Webster. Mr.

Tom Murray was also present as an interested citizen.
The purpose of this meeting was to further discuss the County budget and
act upon any other business which might properly be brought before the
meeting or any adjournment thereof.
MT. VIEW NURSING

HOME

INCOME

5000.............

$4,118,868

Should be $4,068,868
020 Personal Resources «.... 00k
ee ee
ee $639,453
Gregory Froton, MVNH Administrator, noted that there are 87 residents
on Medicaid. The residents pay their income from Social Security and pension, minus $40 a week for their personal spending, to the Nursing Home.
There are 14 Private pay .022 residents who pay $110 per day.
O21:Medicaid \s.5. cass

esc

ae Oe
ee ee

ee $2,637,799

Gregory Froton, MVNH Administrator, noted that the proportional share payment from the State is not included in the revenue figure. Last year that amount
was $282,000. The medicare reimbursement rate per day was increased to
$106.73 and went into effect on November 1, 1996. The total amount should be
reduced by $50,000 to make up for one more empty bed estimate.

.029 Income From Meals}a.50

2705: osha

kek cee

ee

$100,416

This figure was based on the October actuals. The numbers of meals served
to guests and visitors to the Nursing Home was approximately 1100 with
the total of $5000 and the number

of meals served to the inmates was

approximately 25,000 with the total of $95,000.
:030: Insurance Refunds 32 230.

2

a

ee

eee $60,000

Comm. Presby noted that the refund figure is determined by the amount
of claims made to the amount of claims paid and prorated on the percentage of the insurance premium. The county has the required safety committee in place for Workers' Compensation.
NURSING HOME ADMINISTRATION
009 Salary-Administration |. 2... ...

5100
bese, Jee

ee

$158,023

The upward trend was noted. Mr. Froton noted the largest increase was
from 1993 to 1994 when a full-time Registered Nurse was transferred into
the Administration account. No additional nurses were hired at that time,
only shifted to a different account. The $175,023 reflects the raises granted

in April. The contract is for two years.
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PUD OVER
TIS LILO

ere

ice

ea Best

eae

EL aa

$8,400

This account increased last year ($13,961.04) because the Nursing Home

had to keep advertising for additional help. The turnover in the staffing of
the Nursing Home is high.

OTUNGSM ETUIO MeN

ee

eset ee ie

i

ee es

Sete $25,000

This amount is for Phase II of the computer update plan that the Nursing
Home is implementing. Rep. MacDonald asked if the plan to upgrade the
computers was over a three year period then there should be three equal
amounts for three years.
NURSING HOME DIETARY DEPARTMENT 5130........... $733,537

Mr. Froton noted that the cost of food has risen which shows up in .029
account. Propane gas prices are also rising along with the Nursing Home
having switched to propane gas which shows up in the .062 account. The
new equipment .097 account amount is to purchase the remaining 18-20
dining room

chairs needed, potato peeler and possibly a microwave

oven.

The contracted services .029 is for the food service manager plus fee which
has increased by three percent.
NURSING DEPARTMENT 5140.....................-... $2,379,928

meV ErtiIme/ LONVEVILY:. one usin Comers Mery aiis Aye a taeken ole $35,000
Mr. Froton noted that this account amount has decreased because the Director
of Nurses had been diligent in scheduling. There are specific number of CNAs,

LPNs and RNs per shift requirements that are being met. There are times when
"per diem" employees are called in when there are not enough staff to meet the
needs. There were negotiations completed for a two year term. The Nursing
Home does have an award system for employees who have perfect attendance
and an employee may buy back, at 50% of the daily wage, vacation and unused
sick days. At the end of three years the employee has the ability to buy back 6
days. This method is being used to improve the "call out" of unscheduled employees. This method was tried in Rockingham and Strafford counties and is an
award system versus a punishment system.

Ho ANews Equipment native. 7k.

CAE,

Sins cee)

$4,000

$2,200 for two oxygen concentrators and $1,800 for miscellaneous possibilities.

BEANDBOPERATIONS

OLDO Mae:
wate sas or ee ar os $248,523

Rep. Chandler noted that the 1996 budgeted amount was $228 395, amount
spent was $240,820.54 and the 1997 budgeted amount is for $248,523. Mr.

Froton explained the heating expenses .065 increase of 40%. There is one
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8000 gallon tank for the Nursing Home. The amount paid in 1996 was $.52
and in November of 1996 the price was $.725. The department does get

"bobtail" deliveries when possible. The new equipment requested .097 is
for a vacuum pack to use in the duct work, wet 12 gallon vacuum and a
floor dryer blower.
LAUNDRY DEPARTMENT 51605

2230

ai ae

es ae

$90,558

Rep. Chandler noted that the 1996 budget amount was $98,019, amount spent

was $84,815.79 and 1997 budgeted amount is for $90,558. Mr. Froton explained

there were no increases in employees .009 and the propane gas .062 is more
expensive. New equipment .097 requests is for covers for the linen cart and
personal clothing rack. The contract fees and services .029 is for linen - per
sheet. The amount in linen expenses .079 of $4221.66 should be transferred to

the account for contracted fees and services .029. Lakes Region Laundry Service is the contracted service company. Nursing employ's 1.2 people in the
Laundry. The medical insurance account .012 reflects that the employee did
not choose to get medical insurance through the Nursing Home.
HOUSEKEEPING

DEPARTMENT

5170...................

$174,569

should be $159,569

There are 5.2 employees in the Housekeeping Department.
PHYSICIANS AND PHARMACY 5180...................... $79,400

The County gives employee physicals .018 to all new hires. The consultant
account .023 is increased for the year. The psychiatrist comes to the Nursing Home once or twice a month. Medicaid is billed to recoup some of the
cost. Finally, the County was able to find dependable and reliable coverage.
This account also covers the pharmacy, dental and medical oversight. The
issue of Carroll County Mental Health was discussed and this provider is
not used by the Nursing Home, Jail or House of Corrections.
PHYSICAL THERAPY DEPARTMENT 5190................ $93,000

Rep. Chandler noted that the budgeted amount for 1996 was $83,300,
amount spent was $73,466.76 and the 1997 budgeted amount is for $93,000.

The salary account .009 reflects two part-time assistants, plus an eight-week
replacement. The raise increase was effective 4/1/96 and is reflected in
the proposed figure. The Physical Therapy consultant .023 is for a registered physical therapist for 16 hours on Monday and Wednesday. New equipment requests .097 are for a "Rock and Go" Chair, Lumax "tilt in-space"
chair, a recliner and a semi-recliner. These items are used since "restraints"

are not allowed.
RECREATIONAL THERAPY DEPARTMENT

5191.......... $139,183

Rep. Chandler noted that the 1996 budgeted amount was $144,552, the
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amount spent was $128,730.59 and the 1997 budget amount is $139,183. There
is a new full-time director for the department whose salary is $21,000, hands

on. The New Equipment .097 request is for a miscellaneous item - possible
TV. There are 6.1 positions in this department, including the director.
SOCIAL SERVICES DEPARTMENT 5192.....................

$55,316

Rep. Chandler noted that the 1996 budgeted amount was $48,128. The
amount spent was $42,943.76 and the 1997 budget request is $55,316. The

salary figure .009 reflects the same amount of people — a 32-hour position,
social worker, half of Forrest Painter's secretary time and 20 hours direct
charge. Mr. Painter's time is split in half with Human Services. The figure
for Other Fees and Services .029 is $27,100. The postage .038 account is

for the bulk mailings that are required to inform the resident's family and
guardians of any changes. This is done 2-3 times a year.
SPECIAL SERVICES DEPARTMENT 5193 .................... $5,200

Speech therapy .054 covers stroke patients and Occupational therapy .056
helps with mobility of joints and muscles, such as Carpal Tunnel Syndrome.
The Chaplain .095 has been $2,100 for at least 4 years. Mr. Froton would

like to increase that by $700. Currently Eastern Slope receives $1,800 and
the Catholic Church receives $300.
ad CVI

ER VLG ISS 41 90) cer tris

cents ses icettni ne ciicewin <tete $2,710,323

-009 Salary
There is a $15,000 increase to cover a half year's salary for an additional
job
which will begin in July of 1997, known as "gatekeeper" for managed care
and Nursing care placement in the County. This is being implemented to
try to control the current Intermediate Nursing Services (INS) costs. This
is a Registered Nurse level position and is not a shared position. There is
no State money but it is mandated by the State. The object is to reduce the
amount of Medicaid money being spent. Right now the County has a 30.5%
vested interest in keeping the cost of care in check. This program will probably decrease the number of people eligible to enter Nursing Homes. Mr.
Terry Morton of Health and Human Services at the State level would like
to see a reduction of Nursing Home beds in the State of New Hampshire.
Rep. Lyman noted that even though a new screening process is to be implemented, if one is eligible for nursing home placement, one still has the
choice of where to go.

There are 260 nursing home beds in Carroll County. The screening process would be for medical necessity, not financial information. Currently
Medicaid eligible residents are screened but private pay residents have no
criteria. Rep. Foster noted that the objective of this process is to reduce
New Hampshire expenses and utilize Home Heath Care providers, since
nursing home costs are the biggest expense.
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MOTION:
carried.

Rep. Foster moved to recess to the call of the Chairman. Motion

MARCH 3, 1997
Administration Building, Ossipee, NH
Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson,J.
Bradley, K. Cooper, H. Dickinson, R. Foster, G. Howard, J. Kenney, K.

MacDonald, H. Mock, and D. Philbrick. Commissioners Present: B. Presby
and R. Abbott,
Jr.David Weathers, from the Conservation District and Ann
Hamilton, from the Cooperative Extension, were also present.

The purpose of this meeting was to continue work on the Commissioners
proposed 1997 County budget and to act upon any other business which
might properly be brought before the meeting or any adjournment thereof
Chairman Chandler called the meeting of the Executive Committee to order.

The following accounts were discussed and acted upon.
EXPENSES
1997

Acct. Name & No.

4100
4101
4102
4106
4110

Commissioners
Treasurer
Special Fees/Serv.
Water Works
Attorney

(+2,000

Motion By __ Comm. Proposed

MacDonald
Patten
Foster
Patten
Mock

125,967
5,718
17,580
39,535
167,764

Adopted

125,967
5,718
17,580
39,535
169,764

4110.028 Criminal Expense)

4111 Victim Witness

Foster

38,926

38,926

4120 Registry of Deeds

Patten

251,676

251,676

635,851

629,230

216,525
4,400
119,556

216,525
4,400
119,556

2,710,323
40,257
3,900

2,710,323
40,257
4,400

621,581
76,206
27,822

621,581
76,206
27,822

4140 Sheriff's Dept.
Lyman
After revised figures.
4142 Dispatch Center
Patten
4150 Medical Referee
Bradley
4170 Admin. Bldg.
Philbrick

4190 Human Services
Foster
4193 Maintenance
Mock
4197 Sewer System
Patten
(+500 4197.064 Waste Removal)
6100 Jail & HOC
Bradley
7100 Farm
Foster
8200 Annex Bldg.
Babson
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8360 UNH Coop.Exten. Patten

138,439

148,177

(+9,738 for employee benefits not paid by UNH. Cooper, Chandler &
Mock "No")

9100 Interest Expense

Foster

9160 Long-Term Debt
Foster
9180 Regional Approp. Howard
Health & Home Care
RSVP

Conservation
Wolf. Area Child.
Center
Children Unlim.

137,480

137,480

40,000
82,550

40,000
85,550

Patten
Dickinson

40,000
22,500

Dickinson

16,500 (Amended +3000)

Foster
Foster

3,215
3,275
85,550

Wolfeboro Area Children's Center & Children Unlimited to be notified
that in 1998 funding will be requested from the County or the town.
9285 Revenue Sharing

Foster

10,000

10,000

9370 Carroll Cty. Conv. Patten

7,000

7,000

285,114

284,114

733,536

743,798

2,379,928
248,523

2,379,928
248,523

MVNH EXPENSES
5100 Administration

(-1,000

Howard

5100.097 New Equipment)

5130 Dietary Dept.

Bradley

(+10,000 Salary adjustment)
5140 Nursing Dept.
5150 Plant Operations

Dickinson
Dickinson

5160 Laundry

Patten

90,558

90,558

5170 Housekeeping
Dickinson
174,569
(-15,000 5170.029 Contracted Fees & Services)

159,569

5180 Physicians & Pharmacy
Dickinson

5190 Physical Therapy Patten
5191 Recreational Therapy
Philbrick
5192 Social Services
(-1,000 5192.095

Dickinson
Salaries; -2,000

5193 Special Services _ Bradley
(-700 5193.095 Chaplain)

79,400

79,400

93,000

93,000

£39,133

Rohe
hleke

55,316
52,316
5192.029 Other Fees & Serv.)

5,200

TOTAL EXPENDITURES

4,500

9,832,562

Reps. Howard and Babson presented their report "Sheriff's Assistance to
Towns." There was discussion about Recommendation #2, pg. 3, that the
Carroll County Sheriff's Department be required to return all fees resulting
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bad check collection to be deposited in the general fund of the county. There
was uncertainty about the amount of money collected and kept by the Sheriff's
Department. Sheriff Larson has agreed to encouraging Police Departments to
collect money for bad checks rather than the Sheriff's Department.
REVENUES
4000 County General _ Bradley
(4000.000 Income/Taxes 4,288,788)
Other accts.
117,025
4,405,813
4010 Sheriff's Income
Howard
(+1,500 4010.034 Other Income)

4,538,134

4,405,813

158,808

160,308

4020 Registry of Deeds
6040 Jail Income

Philbrick
Dickinson

479,950
8,000

479,950
8,000

7000 Farm Income
7093 Maintenance Inc.

Foster
Dickinson

53,500
19,000

53,500
19,000

8000 Annex Rental
8500 Court Lease
9000 Interest Income

Foster
Dickinson
Dickinson

14,100
60,923
115,000

14,100
60,923
125,000

(+10,000 Better rate than projected)
9500 Other Revenue
Cooper
5000 MVNH Income _ Bradley
(+150,000 Medicaid)
TOTAL INCOME

237,100

237,100

5,684,515
4,118,868

5,563,694
4,268,868
9,832,562

There was a short recess so the Commissioners could check figures and
establish tax amount. The Commissioners returned with:
Total Revenue
Total Expenses
Total amount to be raised by taxation $4,288,788.

9,832,562
9,832,562

MOTION: Rep. Foster made a motion to go into Convention. The motion
passed.
MOTION: Rep. Bradley made a motion to adopt figures as presented in
Executive Committee. Motion passed.
MOTION:

Rep. Foster made a motion to go out of Convention

to Execu-

tive Committee. Motion passed.
MOTION: Rep. Foster made a motion to approve minutes of January 20
and February 3, 1997. Motion passed. Reps. Howard and Babson were
thanked for their Sheriff's Department Report. It was decided that the Commissioners and the Delegation Chair would discuss the recommendation
with Sheriff Larson.
MOTION: Rep. Mock made a motion to recess to the Call of the Chair.
Motion passed.
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APRIL 28, 1997
Administration Building - Ossipee, NH

Delegation Members Present: G. Chandler, R. Lyman, B. Patten, K. Cooper,
H. Dickinson, G. Howard,J.Kenney, K. MacDonald, H. Mock, D. Philbrick.

Commissioners Present: B. Presby, M. Webster, R. Abbott,Jr.Mr. Tom Murray
was also present as an interested citizen.

The purpose of this meeting was to review the County's Ist quarter operating statement and to hear a report of the Facility Needs Committee. The
Delegation would also act upon any other business which might properly
be brought before this meeting or any adjournment thereof.
Chairman Chandler called the meeting of the Executive Committee to order.
Rep. Patten noted three corrections to the Minutes of March 3, 1997: pg. 1,
Acct. 4110.027 should be .028 Criminal expense; pg. 2, Acct. 4193 Mainte-

nance, motion was made by Rep. Mock;
Extension, Rep. Cooper also voted "no".

pg. 2, Acct. 8360 Cooperative

MOTION: Rep. Patten made a motion to accept the Minutes as corrected.
Motion passed.
Rep. Chandler noted that budgets and Minutes were not received in the
mail. Comm. Presby responded that figures were not ready in time for
mailing.

REVENUES
Members of the Delegation reviewed all Revenue items for the first quarter
with very few questions.
EXPENSES
4140 SHERIFF'S DEPARTMENT
Sheriff Larson was available to answer questions regarding the Sheriff's
Department and Dispatch Center.
.069 Radio/Communications

Rep. Howard asked about "upgrading system." Sheriff Larson explained
this refers to the radio station; there is a site on the "castle" property which

would expand coverage and be cost effective.
4142 DISPATCH CENTER

Sheriff Larson noted that equipment could be leased for five years; at the
end of that time equipment could be owned for a small fee.
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6100 JAIL & HOUSE OF CORRECTIONS

.069 Telephone
It was noted that this account is 63% spent. Comm. Presby explained that
this is temporary. There are pay phones at the jail which the jail receives a
commission on from the phone company. Rep. Cooper asked whether other
companies had been investigated to see whether we're receiving the best
rate. Comm. Presby said it would be checked.
9180 REGIONAL APPROPRIATIONS

.157 Wolfeboro Area Children's Center.
Rep. MacDonald questioned the status of funding for this organization.
Most members felt this had been taken care of in a previous meeting. Minutes would be checked; if any other action is necessary, a meeting could be
held in Concord.

Comm. Presby said there is no report from the Facilities Needs Committee.
An initial report was received, but those recommendations were not finan-

cially feasible. The recommendations will be revamped by the Committee.
Comm. Presby announced that two union contracts have been agreed to,
and the Commissioners and Delegation need to ratify them. These contracts are for the Sheriff's Dept./ Dispatch Center, and Jail & House of Correction. The Commissioners have "tentatively" ratified these two contracts.
Rep. Chandler noted that John Hraba, a former Delegation member,

had

passed away.
MOTION: Rep. Dickinson made a motion that $50 be donated to the Gafney
Library in memory of John Hraba. Motion passed.
At Rep. Chandler's suggestion, it was decided to wait until the three absent
members from this meeting were available before voting on the contracts,
since there was no previous notification. A meeting can be called in Concord if necessary.

MOTION: Rep. Howard made a motion to go into Executive Session for
the purpose of discussing union contracts. Motion passed.
MOTION:

Rep. Mock made a motion

to return to Executive committee.

Motion passed.
MOTION: Rep. MacDonald
Chair. Motion passed.

made

a motion
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JUNE 18, 1997
Administration Building + Ossipee, NH
Rep. Randy Lyman, Vice-Chairman and Comm. Marge Webster were the
only Delegation member and Commissioner present.

Rep. Lyman opened the meeting and declared that Delegation members
were called to Concord to a special Legislative session regarding the State
budget. The meeting was recessed until Wednesday, June 26, 1997, 1:00
p.m. in Room

201 of the Legislative Office Building, Concord, N.H., to

discuss union contracts.

JULY 23, 1997
Administration Building + Ossipee, NH

Delegation Members Present: G. Chandler, R. Lyman, D. Babson,J. Bradley,
R. Foster, G. Howard,

K. MacDonald,

H. Mock. Commissioners Present: B.

Presby, M. Webster, R. Abbott,Jr.Tom Murray was also present as an interested citizen.
The purpose of this meeting was to further discuss the County Budget and
review the County's 2nd quarter operating statement. The Delegation would
also act upon any other business which might properly be brought before
the meeting or any adjournment thereof.

Chairman Chandler called the meeting of the Executive Committee to order.
The approval of Minutes was discussed. In the Minutes of June 18, 1997
the word "rescheduled" should be changed to "recessed".
MOTION: Rep. Bradley made a motion to approve the Minutes of April
28, 1997 and June 18, 1997 (as corrected). Motion passed.

MOTION: Rep. Foster made a motion to go into Executive Session pursuant to 91-A:3 I] regarding compensation of public employees. Motion passed.
All members present voted in the affirmative.
MOTION: Rep. Bradley made a motion to come out of Executive Session
and return to Executive Committee. Motion passed.
MOTIONS: Rep. Foster made the following motions:
1. To approve funding for cost items of the contract between AFSCME and

Mt. View Nursing Home employees for 1997-1998. Motion passed unanimously.
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2. To approve
the Carroll
mously.
3. To approve
Union and

funding for cost items of the contract between AFSCME and
County Jail employees for 1997-1998. Motion passed unani-

funding of cost items of the contract between the Teamster's
the Carroll County Sheriff's Department and the Dispatch

Center. The vote was 4-4; Motion failed.

MOTION: Rep. Lyman made a motion to table the Sheriff's Department
and Dispatch Center items. Motion passed.
MOTION: Rep. Foster made a motion to recess until August 4, 1997. Motion passed.

AUGUST 4, 1997
Administration Building - Ossipee, NH
Delegation Members present: G. Chandler, R. Lyman, B. Patten, D. Babson,J.
Bradley, K. Cooper, H. Dickinson, R. Foster, G. Howard, J. Kenney, K.
MacDonald, H. Mock, D. Philbrick. Commissioners present: B. Presby, M.

Webster, R. Abbott, Jr. Also present were Sheriff Roy Larson, and Tom
Murray, an interested citizen.

The purpose of this meeting was to review the County's 2nd quarter operating statement and consider the Sheriff Department and dispatch Center
union contracts. The Delegation would also consider and act upon any
other business which might properly be brought before the meeting or any
adjournment thereof.
Chairman Chandler called the meeting of the Executive Committee to order.
The Minutes of July 23, 1997 were corrected. Rep. Foster made the motion
to act upon the funding of the three contracts for 1997-1998. Also Rep.
Foster made the motion to recess the meeting until 90 a.m. August 4, 1997.

MOTION: Rep. Babson made a motion to accept the minutes of July 23,
1997 as corrected. Motion passed.
Chairman Chandler explained briefly why the Teamsters Union Contract
vote on July 23, 1997, was recessed. The 4-4 tie in vote on the Sheriff's

Department and Dispatch Center contracts was very important, and all
members should have the opportunity to vote.

Delegation members then reviewed the 2nd quarter operating statement.
All accounts were reviewed, with questions on the following:
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EXPENSES
9180

REGIONAL APPROPRIATIONS

-151 Health & Home Care
The question was asked whether the 75% expended figure is normal. Comm.
Presby responded, "Yes."
5140 NURSING HOME

.029 Other Fees & Services
Rep. Philbrick asked about the 136% figure. Comm. Presby noted most
expenditures are for consulting fees from outside agencies. Rep Foster asked
whether the nursing department is fully staffed, and Comm. Presby replied
CNA's are needed. (That explains the 72% in the overtime figure.)
5190

PHYSICAL THERAPY

Rep. Patten asked about the status of occupational therapist. Comm. Presby
replied that at present a consultant comes in and gives instruction to aides
who then follow through.
REVENUES
4000

COUNTY GENERAL

-059 Use of Equipment
Rep. Cooper asked about the 96% figure. Comm. Presby explained these
charges will be transferred to other departments.

9000

INTEREST INCOME

-060 Tax Anticipation
Rep. Dickinson asked about the 9% figure. Comm. Presby replied that these
funds are received at different times.
Chairman Chandler asked if members approved of the new format, and
the answer was "Yes."

The next item to be discussed was the funding of the Sheriff's Department
and Dispatch Center Contracts.
MOTION: Rep. Bradley made a motion to go into Executive session to
discuss funding of the Sheriff's Department and Dispatch Center contracts,
pursuant to RSA 91-A 3, compensation of employees. Motion passed.
Sheriff Larson remained to explain the number of employees (15) listed in
his report.
MOTION:

Rep. Lyman made a motion
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to come

out of Executive Session
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and return to Executive Committee.

MOTION:

Motion passed.

Rep. Foster made the motion, "We do not fund this increase,

but allow the Sheriff to find funding within his own department (for this

year), then come back and renegotiate for the second year." The motion
passed 9-4.
MOTION:

A motion was made to recess to the Call of the Chair.

OCTOBER 20, 1997
Administration Building + Ossipee, N.H.
Delegation Members present: D. Babson,J. Bradley, H. Dickinson, R. Foster,
G. Howard, J. Kenney, R. Lyman, K. MacDonald,
Commissioners Present: M. Webster.

B. Patten, D. Philbrick.

Rep. Babson noted that there had been an agreement between Eastern
Propane Gas, Inc. and the Commissioners regarding the installation of a
30,000 gallon propane tank to supply the County complex and to other
Eastern Propane Gas, Inc. customers. He is opposed to having private business being conducted on public property. He asked Comm. Webster the
following questions:
1. What are the details of the fuel contract and what concessions were made
to secure it?
2. Do the Commissioners have the legal authority to establish a private
business on public land?
3. Were any other fuel vendors asked to bid on this project and where was
the bid advertised?
4, Since Eastern Propane will be operating a commercial venture, does it
become subject to Ossipee zoning regulations?
5. Is Eastern Propane exempt from property taxes in the town of Ossipee
because it is on County land?
6. If Eastern Propane is not responsible for town taxes, does this not give
them a competitive advantage over other suppliers?
7. Who assumes the additional liability and in the rare event of an accident
what prevents somebody from suing the County anyway? If this occurs,
will Eastern cover the County's legal expenses?
8. Where does the lost income from the hay land occupied by Eastern
Propane's equipment fit into the equation?

Rep. Philbrick wanted to know what was planned for the area around the
tank, not just the tank itself. Rep. Bradley was concerned with the issue of
Public Safety since it appears that the Fire Marshall did not know this tank
was being installed and there should be extra precautions taken. He asked
if the tank was operational and if there was any gas in the tank at this point.
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Comm. Webster indicated that the tank was empty and not operational at
this time. Rep. Babson asked about the evacuation plan and wanted to see
the plan of how and where the supply trucks would be operating. Rep.
Lyman also noted that the Ossipee Selectmen were concerned about the
condition of the roadway into the nursing home. Also there is no water
hydrant for this area.

MOTION: Rep. Foster moved to have
proposed propane tank installation, to
no activation until the Commissioners
the Delegation. Rep. Babson seconded.

no further action concerning the
have no gas put into the tank and
give the details of the proposal to
Motion passed.

The Commissioners would like to have authority to apply for and receive
monies from Community Development Block Grant whenever they needed
to apply. This was a blanket request for that authority. The Commissioners
also wanted to be able to accept gifts to the Nursing Home without having
to ask approval for each gift.
MOTION: Rep. Dickinson moved to grant approval for the Commissioners to see block grant money for the water works study. Rep. Babson seconded.
Rep. Lyman pointed out to the Delegation that there is a continuing process of applying for and receiving monies from the 5% incentive program
from the State and asked if the Delegation wanted to limit the authority to
CDBG only. Motion and second withdrawn.

MOTION: Rep. Bradley moved to give authority to the Commissioners to
pursue grant money for the water system and diversionary funds for juveniles until the December annual budget meeting. Motion passed.
f

It is the intent of the Delegation to have the issue of the propane tank
installation and grant requests put on the agenda for the December meeting. The Delegation would also like to have the Commissioners list other
possible grants that may be applied for.
MOTION: Rep. Dickinson moved to have the Commissioners send a formal letter to Eastern Propane Company to cease and desist until the Delegation makes a final vote on the issue. Rep. Babson seconded. Motion
passed with Rep. MacDonald voting in the negative.
Rep. Kenney noted that the Town of Wakefield will be applying for some
money to help with the County Library located in their town. He wanted to
know where he should apply; to the Delegation or the Commissioners?
The Delegation noted that he should have copies of the grants he is requesting for both the Delegation and the Commissioners. Some of the

ae
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Delegation did not know that there was a County Library.

MOTION: Rep. Bradley moved to recess the meeting the Call of the Chair.
Motion passed.

DECEMBER 15, 1997
Mt. View Nursing Home * Ossipee, N.H.
Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson, K.
Cooper, H. Dickinson, G. Howard,J.Kenney, K. MacDonald, H. Mock, D.
Philbrick. Commissioners Present: B. Presby, M. Webster, R. Abbott, Jr.

The purpose of this meeting was to review the 3rd Quarter Operating
Statement and to reorganize.
Chairman Chandler called the meeting of the Executive Committee to order.

MOTION: Rep. Lyman made a motion to accept the Minutes of August 4,
1997, as written. Motion passed.
Rep. Kenney announced that there was a delegation here from the Gafney
Library with the request that the County sponsor a block grant of $112,500,
45% of the total library renovation project. The town and the library would
raise the remainder of the funds. There must be a governmental agency to
sponsor such a grant request. The County is allowed $500,000 in grant
money. It was felt that the County's sponsorship would strengthen the
chances of their receiving the grant. They are not asking for money, only
for sponsorship so the process can begin.
Rep. Lyman asked questions regarding the County's liability if the project fails.
Is the County liable? The answer was that there might be some liability.

Rep. Babson asked why this is a County responsibility. The answer was that
it was established as a County library and has in some respects served as a
County library.

Rep. Chandler asked about the time frame involved. The answer: It hopes
to hold a public hearing within two weeks and apply by the end of January.
There was discussion as to whether people in the County have access to this
library, whether accessibility for the handicapped is addressed, and the fact that
if towns, schools, libraries, request sponsorship, this would set a precedent.

Rep. Chandler asked Comm. Presby whether the County had made a block grant
request, and she replied they had done so in October for the water system.
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Rep. Kenney explained that the library trustees had gone before the Commissioners, who had taken an undecided position. They need to know where
the Delegation stands. Rep. Kenney hoped the Delegation would provide
the leadership necessary.
Rep. Lyman expressed concern that if other towns, etc., apply for sponsorship, what procedure will be used? She also expressed concern for the li-

ability the County might have.
Time frames were discussed. Decisions would need to be made so town
warrants could include funds. Rep. Lyman also noted that acceptance of
this sponsorship would mean extra work for the business office.
After a brief recess, Rep. Kenney spoke, saying the Delegation would like to
take this under advisement; that a new policy would open doors for other
community projects to seek sponsorship. The Chairman of the Delegation
will write a letter explaining the reason for the delay.

MOTION: Rep. Kenney made a motion that the Delegation take the CDBG
request under advisement in order to determine County policy for grants
and act upon this before town meeting. Motion passed.
MOTION:

Rep. Lyman made a motion to borrow up to $4,700,000 in an-

ticipation of taxes. Motion passed.
There was a break for the Public Hearing on the Commissioners' proposed
1998 budget. Minutes of the Public Hearing follow these.
The meeting of the Executive Committee resumed at 10:13 a.m.

Rep. Chandler asked whether it might be advisable to do the budget meetings in February. The answer was "Yes."
Rep. Chandler asked whether there were any questions on the 3rd Quarter
Operating Statement and there was none.

Rep. Chandler brought up the question of what is happening with the propane gas. Comm. Presby replied the Commissioners are in the process of
filling out required forms for zoning applications. They're waiting for a
plan to be approved by the fire chief. The Administration Building is currently being heated by two small tanks and a better one on the property.
Rep. Babson asked why a separate trench is being dug? Comm. Presby replied it's not a separate trench. Rep. Babson said there had been a Delegation vote to "cease and desist", and that doesn't seem to be happening.
Comm. Presby said the Commissioners are planning to investigate options
and proceed with the necessry permits. They have not been filling the tank
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and have not proceeded with the original schedule. The clerk reviewed the
Minutes of the last meeting.
Rep. Philbrick asked whether anything has been done about safety issues.
Comm. Presby responded that the fire chief has been contacted. The
Selectmen's Office was contacted and signed "No permit required." There
always has been an evacuation plan. Rep. Babson replied that as it turned
out, the person who signed the permit had no authority to do so. Comm.
Presby responded that the Commissioners were under a misconception
and have received the copies of forms to submit. Rep. Babson asked whether
the fire chief is waiting for plans from the propane company. Comm. Presby
said "its in the process as far as we know."
Mr. Hurley, vice-president of operations for the propane company, was
present. He is trying to catch up with the fire chief to correct the plans. The
pipe is still there, and the company is waiting for direction. Drawings must
be submitted to the state fire marshall. Rep. Lyman asked whether he had
tried to set up an appointment to finish this process. Mr. Hurley responded
he will meet with the fire chief and the state fire marshall in March.
Rep. Howard suggested that the Commissioners inform the Delegation of
their intent. Rep. Patten suggested that Minutes of the Commissioners’
meetings could be sent to the Delegation, but in the past that had been
discontinued because the Minutes didn't include much information.
MOTION: Rep. Mock made a motion to request the Commissioners to
write a letter to Gafney Library, thanking them for their services to the
nursing home. Motion passed. Comm. Abbott mentioned that he has

brought books for the Jackson and Conway Libraries, too.
MOTION: Rep. Dickinson made a motion to recess to the Call of the Chair.
Motion passed.

DECEMBER

15, 1997

Mt. View Nursing Home « Ossipee, N.H.
Delegation Members Present: G. Chandler, R. Lyman, B. Patten, D. Babson, K.
Cooper, H. Dickinson, G. Howard,J.Kenney, K. MacDonald, H. Mock, D.
Philbrick. Commissioners Present: B. Presby, W. Webster, R. Abbott, Jr., and
six concerned citizens.

The purpose of this meeting was to hold a public hearing on the Commissioners' Proposed Budget for 1998.
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Chairman Chandler opened the meeting explaining the purpose of this
meeting and turned the meeting over to Comm. Presby.

Rep. Howard asked how many people came to examine the budget. Comm.
Presby said that a few came for specific purposes, but no one for general
interest.

Comm. Presby explained that the bottom line shows an increase of 2.3%,
and the amount to be raised by taxes increased by 4.5%.
Rep. Babson brought up an issue that the price of hay is very high, and it is
his understanding that some hay is being held for customers at the old
price. The Commissioners will look into the matter.

There were no further questions. The public hearing was adjourned.
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COUNTY APPORTIONMENT
The first step in the tax rate setting process is to determine how much each
municipality owes the County. This starts with a review of the County's
financial report with special attention being paid to the amount of surplus
available. We verify that the amount of surplus is accurate and available
because each county uses an amount of surplus to reduce its county tax.
Next we read the minutes of the County convention. (The County convention is the County's legislative body made up of the State representatives
from the County). The County convention votes the amount of appropriations, the revenues and the amount of taxes to be raised. We compare the

votes on each of these with their counterparts on the appropriation statement to make sure that the appropriation statement truly reflects the votes
of the County convention.
We next apportion the amount of County taxes each municipality will be
asked to raise. First we determine the municipality's proportion of County
tax by dividing the municipality's equalized valuation by the County's equalized valuation. The municipality's County tax assessment is then calculated
by multiplying the amount of County taxes to be raised by the municipality's
proportion of County tax.
CARROLL COUNTY TAX APPORTIONMENT
CARROLL COUNTY
TOWNS

ALBANY
BARTLETT
BROOKFIELD
CHATHAM
CONWAY
EATON
EFFINGHAM
FREEDOM
HALE'S LOCATION
HART'S LOCATION
JACKSON
MADISON
MOULTONBORO
OSSIPEE
SANDWICH
TAMWORTH
TUFTONBORO
WAKEFIELD
WOLFEBORO
TOTALS

COUNTY TAX
PERCENTAGE

0.9813613%
8.2307139%
0.7727411%
9.5174176%
13.4503359%
0.8443854%
1.4115188%
4.0092488%
0.3593768%
0.1366149%
3.29257028%
3.4896 156%
20.9866742%
5.2470655%
4.1073414%
3.2070580%
7.83486 75%
6.9325045%
14.2554562%
100.0000000%
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APPORTINMENT
OF BUDGET

42,089
352,998
33,141
29,191
576,856
36,214
60,537
171,948
15,413
5,859
138,344
149,662
900,074
225,036
176,155
137,544
336,021
297,320
611,386
4,288,788
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NEW HAMPSHIRE
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(603)
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INDEPENDENT AUDITOR'S REPORT
February 28, 1997
Board of County Commissioners
County of Carroll, New Hampshire
Ossipee, New Hampshire

We have audited the accompanying general purpose financial statements
of the County of Carroll, New Hampshire as of and for the year ended
December 31, 1996, as listed in the table of contents. These financial state-

ments are the responsibility of the County's management. Our responsibility is to express an opinion on these financial statements based on our
audit.
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining on a test basis.
Evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
In our opinion, the combined financial statements present fairly in all ma-

terial respects, the financial position of the County of Carroll, New Hampshire as of December 31, 1996 and the results of its operations and cash
flows of its proprietary fund types for the year then ended in conformity
with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the combined financial statements taken as a whole. The accompanying combining
and individual fund financial statements listed as supporting schedules in
the table of contents are presented for purposes of additional analysis and
are not a required part of the combined financial statements. The information has been subjected to the audit procedures applied in the audit of the
combined financial statements and in our opinion, is fairly stated in all
material respects in relation to the combined financial statements taken as
a whole.

Respectfully submitted.
MASON & RICH PROFESSIONAL
Accountants and Auditors

ASSOCIATION
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Exhibit D
County of Carroll, New Hampshire
Statement of Revenues, Expenses and
Changes in Retained Earnings
Proprietary Fund Types
for the Year Ended December 31, 1996

Proprietary
Fund Types
EnterpriseMountain
View
Nursing Home

OPERATING REVENUES
Charges for Services
Other

$4,171.145
era

Total Operating Revenues

4,176,859

OPERATING EXPENSES
General Operating Expense
Depreciation

4,204,975
141,299

Total Operating Expenses

Operating Income (Loss)

4,346,274

(169,415)

Operating Transfers In (Out)

77,259

Net Income (Loss)

(92,156)

Other Changes in Retained Earnings
Add: Credit Arising from Transfer of Depreciation
to Contributed Capital: Intergovernmental (Note 5)

22,811

Increase (Decrease) in Retained Earnings

(69,345)

Retained Earnings (Deficit)

(11,416)

AtBeginning of Year

Retained Earings (Deficit) at End of Year

74

($80,761)
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Exhibit E
County of Carroll, New Hampshire
Statement of Cash Flows
Proprietary Fund Types
Increase (Decrease) in Cash and Cash Equivalents
for the Year Ended December 31, 1996
Proprietary
Fund Types
Enterprise- Mountain View Nursing Home

Cash Flows from Operating Activities
Net Operating Income (Losss) - Exhibit D

Adjustments to Reconcile Net Operating Income (Loss)
to Net Cash Provided by Operating Activities:

Interest on Investments

Depreciation
Change in Operating Assets and Liabilities:
(Increase) Decrease in operating assets:
Accounts Receivable
Inventories

Prepaid Expenses

Increase (Decrease) in OPerating Liabilities:
Accounts Payable
Accrued Liabilities
Total Adjustments

($169,415)

(1,055)
141,299

(8,452
(2,364

(660)

5,861
16,974
151,603

Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities
Operating Transfers From (To) Other Funds
Cash Flows from Capital and Related Financing Activities
Acquistion of Equipment
Net Cash Provided (Used) for Capital and Related

Financing Activities

Cash Flows from Investing Activities
Interest on Investments
Increase (Decrease) in Cash and Cash Equivalents
Cash and CashEquivalents at Beginning of Year

Cash and Cash Equivalents at End of Year
Noncash Transactions
Operating Transfers to the General Fund
Contributed Equipment and Vehicles
Fully Depreciated Equipment Written Off

(17,812)
50,627
(41,979)

(41,979)
1,055
(8,109)
40,655

$32,546
$26,632
$288,044
$75,318

The Accompanying Notes are an Integral Part of this FinancialStatement
is;
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INDEPENDENT AUDITOR'S REPORT
February 28, 1997
Board of County Commissioners
County of Carroll, New Hampshire

We have audited the accompanying Statement of Costs Claimed Under Victim /Witness Assistance Grants (#20-95-V W-02 and #20-97-V W-02) (Exhibit
A) of the County of Carroll, New Hampshire, for the year ended December
31, 1996. This Statement of Costs Claimed is the responsibility of the
County's management. Our responsibility is to express an opinion on the
Statements of Costs Claimed based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards and Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the Statement of Costs Claimed is free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the statement. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
In our opinion, Exhibit A presents fairly in all material respects, the costs

claimed under the Victim/Witness Assistance Grants (#20-95-V W-02 and
#20-97-VW-02) by the County of Carroll, New Hampshire
In accordance with Governmental Auditing Standards, we have also issued

a report dated February 28, 1997 on our consideration of the Victim/Witness Assistance Grants internal control structure and a report dated February 28, 1997 on its compliance with laws and regulations.
Sincerely,
JOHN E. LYFORD
Certified Public Accountant
MASON & RICH PROFESSIONAL
Accountants and Auditors

ASSOCIATION
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Exhibit A
Carroll County
Statement of Costs Claimed Under
Victim/Witness Assistance Grant,
(#20-95-VW-02 and #20-97-VW-02)
for the Year Ended December 31, 1996

Total
Costs
Claimed

Salaries

$14,364

Benefits

1,643

Travel

381

Office Expense

2,568

Training

254

Audit

250

Total Costs Claimed

$19,460

Victim/Witness Assistance (#20-95-VW-02) for $18,283 was awarded to
Carroll County for the period July 1, 1995 through June 30, 1996. The
Grant provided for a victim /witness assistance program.

Victim/Witness Assistance (#20-97-VW-02) for $20,000 was awarded to
Carroll County for the period July 1, 1996 through June 30, 1997. The
Grant provided for a victim/witness assistance program.

ii,
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